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and another and were prepared to pay these if Germany 
were enabled to do so. But they refused to submit to 
political extortion. Everything depended upon whether 
the world was going to allow France to insist on priority 
for political exactions. It was a question of what one 
could, not what one would. 

At this meeting Hitler laid down three main economic 
aims: a ruthless reduction of the huge German adminis¬ 
trative apparatus, an equally ruthless throttling of im¬ 
ports, and the elimination of political obligations. He 
advanced the theory that if by not buying unnecessary 
foreign products, especially foodstuffs, a milliard marks 
were kept in the country, it would stimulate the home 
market and, with a turnover six or seven times a year, 
be in effect equivalent to six or seven milliards. 1 

In an interview with a representative of the Associated 
Press in August i93 2 > in answer to the question whether 
the National Socialist Movement*s opposition to the big 
industrial concerns meant that he wanted all large factories 
and businesses to be abolished , Hitler said: 

“I would not be so silly as to try to eliminate all large 
concerns. You cannot build railway engines in a black¬ 
smith’s shop nor ocean liners in a rowing-boat shed. 
You must remember, however, that we live close to u 
country where Communism is exclusively preached and 
where an attempt is made to put it into effect. We also 
have millions of unemployed in our country.” 

“It would not do to have wealth and property con¬ 
centrated in the hands of a few people or a few concerns. 
When this property is wisely distributed amongst 
millions of our people—that is when everybody has 
their share of the goods of the world—then we hope to 
supply the proper offset to the Communists’ ideas.” 

1 The Times, 5 Dec. 1931. 
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“We want our middle class, which is becoming poorer 
and poorer and whose means of livelihood are cut off 
more and more by large business concerns, to be placed 
in a position where they can have their share in these 
goods.” 1 

The speech which Hitler delivered at the Industry Club 
{Industrie-Klub) in Dusseldorf on 27 January 1932 is one 
of his greatest triumphs as an orator: through it he won 
the support of the captains of industry in Western Germany. 
“The 2jth of January will ever remain a memorable day 
in the history of the NSDAP .” 2 I have therefore translated 
the whole speech. It is highly characteristic of Hitler's 
oratorical technique and deserves careful study3 

“If to-day the National Socialist Movement is re¬ 
garded amongst widespread circles in Germany as being 
hostile to our business life, 4 I believe the reason for this 
view is to be found in the fact that we adopted towards 
the events which determined the development leading 
to our present position an attitude which differed from 
that of all the other organizations which are of any 
importance in our public life. Even now our outlook 
differs in many points from that of our opponents.’* 

“Our conviction is that our present distress has not its 
final and deepest cause in general world-happenings 
which would therefore from the outset more or less 
exclude any possibility for a single people to better its 

1 Manchester Guardian, 20 Aug. 1932. 

* See the chapter Industriekapitane am Scheidewege in Otto 
Dietrich's book Mit Hitler in die Macht, 27th edition, Munich, 
Ehcr, 1938, pp. 46 sqq. 

1 The German text of the speech was published in pamphlet 
form: Vurtrag Adolf Hitlers vor uoestdeutschen Wirtschaftlern im 
hidustrie-Klub zu Dilsseldorf am 27. Januar 1932. Munich, I3her, 
1*03*1. PP- 3 r - 

* I taklp this to be the sense of the German: antiwirtschaftlich . 
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position. If it were true that the cause of distress in 
Germany is to be found solely in a so-called world-crism 
from which none can escape—a world-crisis on the 
course of which we as a people could naturally exercise 
no influence or at best only an infinitesimal influence- 
then we should be forced to characterize Germany’s 
future as hopeless. How should a state of affairs be 
altered for which no one is directly responsible? In my 
judgement the view that the world-crisis is solely 
responsible must as its result lead to a dangerous pessi¬ 
mism. It is but natural that the more the causes of a 
particular state of affairs are withdrawn from any possi¬ 
bility of improvement through the efforts of individuals, 
the more the individual will despair of ever being able 
to alter such a state of affairs. And the consequence 
must gradually be a certain lethargy, an indifference, 
and in the end perhaps despair.” 

“I regard it as of the first importance to break once 
and for all with the view that our destiny is conditioned 
by world-events. It is not true that our distress has its 
final cause in a world-crisis, in a world-catastrophe: the 
true view is that we have reached a state of general 
crisis, because from the first certain mistakes were made. 
I must not say ‘According to the general view the Peace 
Treaty of Versailles is the cause of our misfortune’. 
What is the Peace Treaty of Versailles but the work of 
men? It is not a burden which has been imposed or 
laid upon us by Providence. It is the work of men for 
which, it goes without saying, once again men with 
their merits or their failings must be held responsible. 
If this were not so, how should men ever be able to set 
aside this work at all ? I am of the opinion that there is 
nothing which has been produced by the will of man 
which cannot in its turn be altered by another human 
will.” 
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“Both the Peace Treaty of Versailles together with 
all the consequences of that Treaty have been the result 
of a policy which perhaps fifteen, fourteen, or thirteen 
years ago was regarded as the right policy, at least in 
the enemy-States, but which from our point of view 
was bound to be regarded as fatal when ten or less 
years ago its true character was disclosed to millions of 
Germans and now to-day stands revealed in its utter 
impossibility. I am bound therefore to assert that there 
must of necessity have been in Germany, too, some 
responsibility for these happenings if I am to have any 
belief that the German people can exercise some influ¬ 
ence towards changing these conditions.” 

“It is also in my view false to say that life in Germany 
to-day is solely determined by considerations of foreign 
policy, that the primacy of foreign policy governs to-day 
the whole of our domestic life. Certainly a people can 
reach the point when foreign relations influence and 
determine completely its domestic life. But let no one 
say that such a condition is from the first either natural 
or desirable. Rather the important thing is that a people 
should create the conditions for a change in this state of 
affairs.” 

“If anyone says to me that its foreign politics is 
primarily decisive for the life of a people, then I must 
first ask: what then is the meaning of the term ‘Politics’ ? 
There is a whole series of definitions. Frederick the 
Great said ‘Politics is the art of serving one’s State with 
every means’. Bismarck’s explanation was that ‘Politics 
is the Art of the Possible’, starting from the conception 
that advantage should be taken of every possibility to 
serve the State—and, in the later transformation of the 
idea of the State into the idea of nationalities, the Nation. 
Another considers that this service rendered to the 
people can be effected by military as well as peaceful 
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action: for Clausewitz says that war is the continuation 
of politics though with different means. Conversely, 
Clemenceau, considers that to-day peace is nothing but 
the continuation of war and the pursuing of the war- 
aim, though again with other means. To put it briefly: 
politics is nothing else and can be nothing else than the 
safeguarding of a people’s vital interests and the practical 
waging of its life-battle with every means. Thus it is quite 
clear that this life-battle from the first has its starting- 
point in the people itself and that at the same time the 
people is the object—the real thing of value—which has 
to be preserved. All functions of this body formed by 
the people must in the last resort fulfil only one purpose 
—to secure in the future the maintenance of this body 
which is the people. I can therefore say neither that 
foreign policy nor economic policy is of primary sig¬ 
nificance. Of course a people needs the business world 
in order to live. But business is but one of the functions 
of this body-politic whereby its existence is assured. 
But primarily the essential thing is the starting-point 
and that is the people itself.” 

“One must not say that foreign politics is the factor 
which decisively determines a people’s path, but one 
must rather say that it is primarily the people which 
itself, through its inner value, through its organization, 
and through its education into this inner value, marks 
out its own path within the world by which it is sur¬ 
rounded. I must not say that foreign politics could ever 
alter in essentials the value of a people: rather I must 
say: every people has to wage the battle for the safe¬ 
guarding of its interests and can wage that battle only 
which corresponds to its most essential character, its 
value, its capacities, the effectiveness of its organization, 
&c. Naturally foreign relations will also once more react 
upon a people. But we know from experience what a 
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difference there is in the way individual peoples react 
to foreign relations 1 The reaction is determined through 
the inner disposition, the inner value, through the inborn 
talents and capacities of each people. I am therefore 
able to state that even when the fundamental value of a 
nation remains unchanged, alterations in the inner 
organization of the life of this nation can of themselves 
lead to a change in its attitude to foreign relations.” 

“It is therefore false to say that foreign politics shapes 
a people: rather, peoples order their relations to the 
world about them in correspondence with their inborn 
forces and according to the measure in which their edu¬ 
cation enables them to bring those forces into play. We 
may be quite convinced that if in the place of the 
Germany of to-day there had stood a different Ger¬ 
many, the attitude towards the rest of the world would 
also have been different, and then presumably the influ¬ 
ences exercised by the rest of the world would have 
taken a different form. To deny this would mean that 
Germany’s destiny can no longer be changed no matter 
what Government rules in Germany. If such a view is 
held, one can immediately find its root and its explana¬ 
tion: assertions that a people’s fate is solely determined 
by foreign Powers have always formed the shifts of bad 
Governments. Weak and bad Governments have at all 
times made play with this argument in order thus to 
excuse and explain their own failure and that of their 
predecessors, the failure of their whole stereotyped and 
traditional mode of thought: their plea has always been, 
‘Anyone else in our position could not have done other¬ 
wise’ : for what could he begin to do with his people in 
the face of conditions which are fixed once for all and 
have their roots in the world beyond Germany’s frontiers 
—so long as, quite naturally, he regards his people, too, 
as a factor whose value cannot change?” 
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“And as against this conception J am the champion 
of another standpoint: three factors, I hold, essentially 
determine a people’s political life:” 

“First, the inner value of a people which as an in¬ 
herited sum and possession is transmitted again and 
again through the generations, a value which suffers any 
change when the people, the custodian of this inherited 
possession, changes itself in its inner blood-conditioncd 
composition. It is beyond question that certain traits of 
character, certain virtues, and certain vices always recur 
in peoples so long as their inner nature—their blood- 
conditioned composition—has not essentially altered. 1 
can already trace the virtues and the vices of our German 
people in the writers of Rome just as clearly as 1 sec 
them to-day. This inner value which determines the 
life X)f a people can be destroyed by nothing save only 
through a change in the blood causing a change in sub¬ 
stance. Temporarily an illogical form of organization of 
life or unintelligent education may prejudice it. But in 
that case, though its effective action may be hindered, 
the fundamental value in itself is still present as it was 
before. And it is this value which is the great source of 
all hopes for a people’s revival, it is this which justifies 
the belief that a people which in the course of thousands 
of years has furnished countless examples of the highest 
inner value cannot suddenly have lost overnight this 
inborn inherited value, but that one day this people will 
once again bring this value into action. If this were not 
the case, then the faith of millions of men in a better 
future—the mystic hope for a new Germany—would be 
incomprehensible. It would be incomprehensible how 
it was that this German people, at the end of the Thirty 
Years War, when its population had shrunk from 18 to 
13 J millions, could ever have once more formed the 
hope through work, through industry, and capacity to 
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rise again, how in this completely crushed people hun¬ 
dreds of thousands and finally millions should have been 
seized with the longing for a re-formation of their State. 
It would be inconceivable had it not been that in all 
these individuals, unconsciously, there was some trace 
of the conviction that there was present an essential 
value which ever and again had been evidenced through 
the millennia, which many a time had been repressed 
and hindered in its effective action through bad leader¬ 
ship, through bad education, through a bad State-form, 
but which ever in the end had triumphed, had ever 
presented to the world the wonderful spectacle of a new 
revival of our people.” 

“I said that this value can be destroyed. There are 
indeed in especial two other closely related factors 
which we can time and again trace in periods of national 
decline: the one is that for the conception of the value 
of personality there is substituted a levelling idea of the 
supremacy of mere numbers—democracy—and the 
other is the negation of the value of a people, the denial 
of any difference in the inborn capacity, the achieve¬ 
ment, &c., of individual peoples. Thus both factors 
condition one another or at least influence each other 
in the course of their development. Internationalism 
and democracy are inseparable conceptions. It is but 
logical that democracy, which within a people denies 
the special value of the individual and puts in its place 
a value which represents the sum of all individualities— 
a purely numerical value—should proceed in precisely 
the same way in the life of peoples and should in that 
sphere result in internationalism. Broadly it is main¬ 
tained: peoples have no inborn values, but, at the most, 
there can be admitted perhaps temporary differences in 
education. Between negroes, Aryans, Mongolians, and 
Redskins there is no essential difference in value. This 
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can lose so much in the sum of its achievement that il 
no longer counts for anything in the eyes of the world." 

"And to this there must be added a third factor: 
namely, the view that life in this world, after the denial 
of the value of personality and of the special value of a 
people, is not to be maintained through conflict. That 
is a conception which could perhaps be disregarded if 
it fixed itself only in the heads of individuals, but yet 
has appalling consequences because it slowly poisons 
an entire people. And it is not as if such general changes 
in men’s outlook on the world remained only on the 
surface or were confined to their effects on men’s mindN. 
No, in course of time they exercise a profound influence 
and affect all expressions of a people’s life.’’ 

“I may cite an example: you maintain, gentlemen, 
that German business life must be constructed on a 
basis of private property. Now such a conception as 
that of private property you can defend only if in some 
way or another it appears to have a logical foundation. 
This conception must deduce its ethical justification from 
an insight into the necessity which Nature dictates. It 
cannot simply be upheld by saying: ‘It has always been 
so and therefore it must continue to be so.’ For in 
periods of great upheavals within States, of movements 
of peoples and changes in thought, institutions and 
systems cannot remain untouched because they have 
previously been preserved without change. It is the 
characteristic feature of all really great revolutionary 
epochs in the history of mankind that they pay astonish¬ 
ingly little regard for forms which are hallowed only by 
age or which are apparently only so consecrated. It is 
thus necessary to give such foundations to traditional 
forms which are to be preserved that they can be re¬ 
garded as absolutely essential, as logical and right. And 
then I am bound to say that private property can be 
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morally and ethically justified only if I admit that men’s 
achievements are different. Only on that basis can I 
assert: since men’s achievements are different, the results 
of those achievements are also different. But if the 
results of those achievements are different, then it is 
reasonable to leave to men the administration of those 
results to a corresponding degree. It would not be 
logical to entrust the administration of the result of an 
achievement which was bound up with a personality 
either to the next best but less capable person or to a 
community which, through the mere fact that it had not 
performed the achievement, has proved that it is not 
capable of administering the result of that achievement. 
Thus it must be admitted that in the economic sphere, 
from the start, in all branches men are not of equal value 
or of equal importance. And once this is admitted it is 
madness to say: in the economic sphere there are un¬ 
doubtedly differences in value, but that is not true in the 
political sphere. It is absurd to build up economic life 
on the conceptions of achievement, of the value of 
personality, and therefore in practice on the authority of 
personality, but in the political sphere to deny the 
authority of personality and to thrust into its place the 
law of the greater number—democracy. In that case 
there must slowly arise a cleavage between the economic 
and the political point of view, and to bridge that 
cleavage an attempt will be made to assimilate the 
former to the latter—indeed the attempt has been 
made, for this cleavage has not remained bare pale 
theory. The conception of the equality of values has 
already, not only in politics but in economics also, been 
raised to a system, and that not merely in abstract 
theory: no! this economic system is alive in gigantic 
organizations and it has already to-day inspired a State 
which rules over immense areas." 
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“But I cannot regard it as possible that the life of u 
people should in the long run be based upon two funda¬ 
mental conceptions. If the view is right that there arc 
differences in human achievement, then it must also be 
true that the value of men in respect of the production 
of certain achievements is different. It is then absurd 
to allow this principle to hold good only in one sphere 
the sphere of economic life and its leadership—and to 
refuse to acknowledge its validity in the sphere of the 
whole life-struggle of a people—the sphere of politics. 
Rather the logical course is that if I recognize without 
qualification in the economic sphere the fact of special 
achievements as forming the condition of all higher 
culture, then in the same way I should recognize 
special achievement in the sphere of politics and that 
means^that I am bound to put in the forefront the 
authority of personality. If, on the contrary, it is 
asserted—and that too by those engaged in business— 
that in the political sphere special capacities are not 
necessary but that here an absolute equality in achieve¬ 
ment reigns, then one day this same theory will be 
transferred from politics and applied to economic life. 
But in the economic sphere Communism is analogous 
to democracy in the political sphere. We find ourselves 
to-day in a period in which these two fundamental 
principles are at grips in all spheres which come into 
contact with each other; already they are invading 
economics.” 

“To take an example: Life in practical activity is 
founded on the importance of personality: but now 
gradually it is threatened by the supremacy of mere 
numbers. But in the State there is an organization— 
the army—which cannot in any way be democratized 
without surrendering its very existence. But if a Weltan¬ 
schauung cannot be applied to every sphere of a people’s 
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life, that fact in itself is sufficient proof of its weakness. 
In other words: the army can exist only if it maintains 
the absolutely undemocratic principle of unconditional 
authority proceeding downwards and absolute respon¬ 
sibility proceeding upwards, while, in contradistinction 
to this, democracy means in practice complete depen¬ 
dence proceeding downwards and authority proceeding 
upwards. But the result is that in a State in which the 
whole political life—beginning with the parish and end¬ 
ing with the Reichstag—is built up on the conception 
of democracy the army is bound gradually to become 
an alien body and an alien body which must necessarily 
be felt to be such. It is for democracy an alien world of 
ideas, an alien Weltanschauung which inspires the life of 
this body. An internal conflict between the representa¬ 
tives of the democratic principle and the representatives 
of the principle of authority must be the inevitable con¬ 
sequence, and this conflict we are actually experiencing 
in Germany.” 

“It cannot be supposed that this struggle should 
suddenly cease; no! on the contrary: this struggle will 
continue until a nation is finally engulfed in inter¬ 
nationalism and democracy and thereby falls into com¬ 
plete disintegration, or else it creates for itself once more 
a new logical form for its internal life.” 

“So in the same way the education to pacifism must 
of necessity have its effect right through life until it 
reaches the humblest individual lives. The conception 
of pacifism is logical if I once admit a general equality 
amongst peoples and human beings. For in that case 
what sense is there in conflict ? The conception of paci¬ 
fism translated into practice and applied to all spheres 
must gradually lead to the destruction of the competitive 
instinct, to the destruction of the ambition for outstand¬ 
ing achievement. I cannot say: in politics we will be 
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pacifists, we reject the idea of the necessity for lift* to 
safeguard itself through conflict—but in economics vvr 
want to remain keenly competitive. If I reject the idea 
of conflict as such, it is of no importance that for the 
time being that idea is still applied in some single 
spheres. In the last resort political decisions are decisive 
and determine achievement in the single sphere. For 
fifty years you can build up the best economic system 
on the basis of the principle of achievement, for fifty 
years you may go on building factories, for fifty years 
you may amass wealth, and then in three years of mis¬ 
taken political decisions you can destroy all the results 
of the work of these fifty years. (Very true!) 1 And 
that is only natural, since political decisions spring 
from another root than that of constructive economic 
decisions.”^ 

“To sum up the argument: I see two diametrically 
opposed principles: the principle of democracy which, 
wherever it is allowed practical effect, is the principle of 
destruction: and the principle of the authority of per¬ 
sonality which I would call the principle of achievement, 
because whatever man in the past has achieved—all 
human civilizations—is conceivable only if the supre¬ 
macy of this principle is admitted.” 

“The worth of a people, the character of its internal 
organization through which this worth of a people may 
produce its effect, and the character of a people’s educa¬ 
tion—these are the starting-points for political action: 
these are the foundations for the success of that action.” 

“Do not think that a people which, like the German 
people, robbed itself of its values fared any better in 

1 The reactions of the audience of German business-men to 
this speech have been indicated as being interesting evidence of 
the effect of Hitler’s oratory. It must be remembered that he was 
on this occasion dealing with an audience not predisposed to be 
sympathetic. 
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former centuries whether there were any world-crisis or 
not. When a people takes the path which we have taken 
-actually for the last thirty or thirty-five years, officially 
for the last thirteen years—then it can arrive nowhere 
else than where Germany finds herself to-day. That the 
evidences of a crisis should to-day spread over almost 
the entire world is comprehensible when one considers 
that the world has been opened up and mutual relations 
have been strengthened to an extent which fifty, eighty, 
or a hundred years ago appeared scarcely possible. And 
yet, despite this fact, one must not believe that such a 
state of affairs is conceivable only now, in the year 1932. 
No, similar conditions have been experienced more than 
once in the history of the world. Always when relations 
between peoples produced conditions such as these, the 
malady affecting these peoples was bound to spread and 
to influence the position of all.” 

“It is, of course, easy to say: we prefer to wait until 
there is a change in the general position, but that is im¬ 
possible. For the position which faces you to-day is not 
the consequence of a revelation of God’s will, but the 
result of human weaknesses, of human mistakes, of 
men’s false judgements. It is but natural that there 
must first be a change in these causes, that men must 
first be inwardly transformed, before one can count on 
any alteration in the position.” 

“That conclusion is forced upon us if we look at the 
world to-day: we have a number of nations which 
through their inborn outstanding worth have fashioned 
for themselves a mode of life which stands in no relation 
to the life-space—the Lebensraum —which in their 
thickly populated settlements they inhabit. We have 
the so-called white race which, since the collapse of 
ancient civilization, in the course of some thousand years 
has created for itself a privileged position in the world. 
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But I am quite unable to understand this privileged 
position, this economic supremacy, of the white race 
over the rest of the world if I do not bring it into close 
connexion with a political conception of supremacy which 
has been peculiar to the white race for many centuries 
and has been regarded as in the nature of things: 
this conception it has maintained in its dealings with 
other peoples. Take any single area you like, take for 
example India. England did not conquer India by the 
way of justice and of law: she conquered India without 
regard to the wishes, to the views of the natives, or to 
their formulations of justice, and, when necessary, she 
has upheld this supremacy with the most brutal ruth¬ 
lessness. Just in the same way Cortez or Pizarro annexed 
Central America and the northern States of South 
America, not on the basis of any claim of right, but 
from the absolute inborn feeling of the superiority of 
the white race. The settlement of the North American 
continent is just as little the consequence of any claim of 
superior right in any democratic or international sense; 
it was the consequence of a consciousness of right which 
was rooted solely in the conviction of the superiority 
and therefore of the right of the white race. If I think 
away this attitude of mind which in the course of the 
last three or four centuries has won the world for the 
white race, then the destiny of this race would in fact 
have been no different from that, say, of the Chinese: 
an immensely congested mass of human beings crowded 
upon an extraordinarily narrow territory, an over-popu¬ 
lation with all its unavoidable consequences. If Fate 
allowed the white race to take a different path, that is 
only because this white race was convinced that it had 
the right to organize the rest of the world. It matters 
not what superficial disguises in individual cases this 
right /may have assumed, in practice it was the exercise 
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of an extraordinarily brutal right to dominate others 
( Herrenrechtes ), and from this political conception was 
developed the basis for the economic annexation of that 
world which was not inhabited by the white race.” 

“A famous Englishman once wrote that the character¬ 
istic feature of English policy was this wonderful mar¬ 
riage of economic conquest with political domination, 
and conversely of political expansion of power with 
immediate economic appropriation—a conjunction which 
becomes unthinkable directly one of the two factors is 
lacking. I know, it is true, that the view is held that one 
can conquer the world by purely economic means, but 
that is one of the greatest and most terrible illusions. 
Suppose the Englishman in the future were to wage his 
war for India with economic means alone, suppose the 
Englishman were finally to relinquish that outlook which 
once gained him India, that outlook which maintained 
his hold on India through the many rebellions and the 
long and bloody wars about the middle of the last cen¬ 
tury, and then you will see: the English factories will 
not hold India for the English: they will stand silent, 
because the old spirit of England, the spirit which once 
created the conditions from which the factories arose, 
that spirit has been lost!” 

“To-day we are faced with a world-condition which 
is for the white race in any way comprehensible only if 
one recognizes as unconditionally valid that marriage of 
the spirit of domination in political will and the same 
spirit of domination in economic activity—a wonderful 
concord which has impressed its stamp upon the whole 
of the last century and through the consequences of 
which a part of the white peoples has enjoyed a remark¬ 
able development: instead of expanding in space, 
instead of exporting men, they have exported goods 
and have built up an economic world-system which 
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finds its characteristic expression in the fact that—pre¬ 
supposing different standards of living on the earth 
in Europe and, in most recent times, in America also 
gigantic world-central-factories have come into existence 
while thd rest of the world provides enormous markets 
for the disposal of goods and enormous sources of raw 
materials. The white race, however, can in practice 
maintain its position only so long as the difference in the 
standard of living in different parts of the world con¬ 
tinues to exist. If you to-day give to our so-called 
export-markets the same standard of living as we our¬ 
selves possess, you will find that it will be impossible for 
the white race to maintain that position of superiority 
which finds expression not merely in the political power 
of the nation but also in the economic fortune of the 
individual.” 

“The different nations*, further, have safeguarded this 
position of superiority in different ways—in accordance 
with their individual characteristics—most brilliantly of 
all perhaps England who has always opened up for 
herself new markets and immediately anchored them 
through political dominance, so that it is without doubt 
conceivable that Great Britain, always supposing that 
her mental outlook remains unchanged, should build up 
for herself an economic life of her own, more or less 
independent of the rest of the world. Other peoples 
have not attained this goal because they consumed their 
mental powers in internal conflicts between differing 
outlooks on the world and formerly in religious struggles. 1 
During the great period of the partitioning of the world 
they doubtless inwardly developed their capacities in 
these intellectual disputes. Later they sought also to 
take their part in world-economics, but they did not 

1 German: in inneren zveltanschaulichen—friiiier religiosen — 
Kdmpfen. \ 
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themselves create export-markets nor did they com¬ 
pletely safeguard their control over those markets.” 

“When Germany, for instance, began to found colo¬ 
nies, then the inner conception, this quite cool, sober 
English conception, of the foundation of colonies had 
already given place to more or less romantic ideas: the 
transmission of German culture 1 to the world and the 
spread of German civilization—things which were 
utterly remote from the thought of the Englishman in 
the colonization period. Thus it was that the practical 
results of our efforts did not come up to our expectations, 
quite apart from the fact that the objects of our concern 
were in part unable to fulfil our high romantic hopes.” 

“The world-situation to-day may be briefly stated: 
Germany, England, and France, so far as it belongs to 
the white race, have gradually increased to such an ex¬ 
tent numerically that the maintenance of such gigantic 
populations would appear to be guaranteed only if 
the economic possibilities for the export of goods in the 
world are secured. Thus it is in fact the case that a part of 
the world is absolutely dependent upon the maintenance 
of a state of affairs which we Germans, as democrats 
and League of Nations folk, have long since mentally 
refused to countenance. The result is clear: competition 
drove the European peoples to an ever increasing im¬ 
provement in the methods of production, and this 
increasing improvement of methods of production led 
to a permanent economizing in the number of men 
employed. As long as the continuous opening up of 
new world-export markets kept pace with the reduction 
in the number of men employed, those who were with¬ 
drawn from work in agriculture and later in handicrafts 
could always be easily transferred to new productive 
activity, so that we may regard the characteristic feature 
1 It is not easy to render the word Kultur in English. 
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of the last century as being that men no longer needed 
for agriculture could be transferred to handicrafts, but 
that later in the handicrafts themselves through rationali¬ 
zation in the methods of production more and more 
men became unnecessary, and then these could in their 
turn find new possibilities of earning a livelihood in a 
further expansion of branches of production. But this 
process was only conceivable so long as a constant 
increase in the possibility for consumption of goods was 
created—a capacity for consumption which had to be 
as great as was the increase in production.” 

“The world-situation to-day can be briefly stated: 
Germany, England, France, and further—but not by 
reason of compulsion—the American Union, together 
with a whole series of small States, are industrial nations 
dependent on export. After the close of the War all 
these peoples were faced with a world-market compara¬ 
tively emptied of commodities. Methods in industry 
and in factories had been improved especially on the 
scientific and theoretical sides with vast ingenuity on 
account of the War, and armed with these new methods 
men rushed into this great void, began to remodel their 
works, to invest capital and under the compulsion of 
this invested capital sought to raise production to the 
highest possible extent. This process could continue 
with success for two, three, four, or five years. It could 
be continued successfully for a further period if new 
possibilities for export could be created which should 
correspond with the rapid increase and improvements in 
production and its methods. This was a problem of 
primary importance, for the rationalization of business 
which began in the sphere of agriculture leads to a reduc¬ 
tion in the number of men engaged in work, a reduction 
which is useful only if the men thus turned out of 
employment can be easily in their turn transferred into 
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new branches of economic activity. But we see that 
since the World War there was no further important 
extension of export-markets: on the contrary, we see 
that relatively those export-markets contracted, that the 
number of exporting nations gradually increased, and 
that a great many former export-markets became them¬ 
selves industrialized, while finally a new wholesale ex¬ 
porter, the American Union—which perhaps to-day is 
not yet all-powerful in all spheres, but certainly in 
individual cases—can reckon on advantages in produc¬ 
tion which we in Europe assuredly do not and cannot 
possess.” 

“And as the last momentous feature we regard the 
fact that, parallel with the gradual growth of confusion 
in the thought of the white race in Europe, a Weltan¬ 
schauung has seized on part of Europe and a great part 
of Asia which threatens to tear this continent out of the 
framework of international economic relations altogether 
—a portent which to-day German statesmen still appear 
to neglect with an astonishing levity. When, for instance, 
I hear a speech which stresses the necessity for the 
German people to stand together, then I cannot but 
raise the question: Does one really believe that this 
standing together is any longer merely a question of 
political goodwill ? Cannot people see that in our midst 
already a cleavage has opened up, a cleavage which is 
not merely a fancy born in the heads of a few persons, 
but whose spiritual exponent forms to-day the founda¬ 
tion of one of the greatest world-Powers. 1 Can they not 
see that Bolshevism to-day is not merely a mob storming 
about in some of our streets in Germany, but is a con¬ 
ception of the world which is in the act of subjecting to 

1 German: Ein Rifi . . dessert geistiger Exponent heute die Grund- 
lage einer der grofiten Weltmachte bildet. This astonishing sentence 
defies translation into English. 
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itself the entire Asiatic continent, and which to-day in 
the form of a State stretches almost from our eastern 
frontier to Vladivostok?” 

“With us the situation is represented as if here it was 
merely a question of purely theoretical 1 problems, of 
views held by a few visionaries or evil-disposed indi¬ 
viduals. No! A Weltanschauung has won over to itself 
a State, and starting from this State it will gradually 
shatter the whole world and bring it down in ruins. 
Bolshevism, if its advance is not interrupted, will trans¬ 
form the world as completely as in times past did 
Christianity. In 300 years people will no longer say that 
it is a question of a new idea in production. In 300 
years perhaps people will already realize that it is a 
question almost of a new religion, though its basis is 
not that of Christianity. In 300 years, if this movement 
develops further, people will see in Lenin not merely a 
revolutionary of the year 1917 but the founder of a new 
world-doctrine, honoured perhaps as is Buddha. It is 
not as if this gigantic phenomenon could simply be 
thought away from the modern world. It is a reality and 
must of necessity destroy and overthrow one of the con¬ 
ditions for our continued existence as a white race. We 
see the stages of this process: first the lowering of the 
level of civilization and thereby the capacity to welcome 
civilizing influences; lowering of the whole level of 
human society and therewith the sundering of all rela¬ 
tions towards other nations; then the construction of 
an independent system of production, with the help of 
crutches borrowed from capitalist economics; and then 
as the final stage its own production to the complete 
exclusion of other countries, which naturally in those 
districts near its frontiers will one day find in it the most 
serious economic rival.” 



1 German: geistige. 
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“I know very well that gentlemen of the Rcichs- 
ministry and gentlemen representing Germany industry 
will object: We do not believe that the Soviets will ever 
be able to build up an industry which can really be 
capable of competing with us. Gentlemen, they could 
never build up such an industry if they were confined 
to the national resources of Bolshevist Russia. But this 
industry will be built up by elements of value drawn 
from the white peoples themselves. It is nonsense to 
say that it is impossible to build up industry in Russia 
through forces supplied by other peoples—in the past 
it was possible through the help of Germans to equip 
industry in Bohemia with all that was needed. And 
besides that: the older Russia was already in possession 
of some industries.” 

“And if it be further stated: The methods of pro¬ 
duction will never be able to keep pace with our 
own—do not forget that a lower standard of living 
will fully compensate for any advantage which we 
perhaps possess in our method of production. (Very 
true!)” 

“In any event—if European and American modes of 
thought remain in the future as they are to-day—we 
shall find that Bolshevism will gradually spread over 
Asia. Thirty or fifty years, when it is a question of 
Weltanschauungen , count for nothing. Three hundred 
years after the death of Christ Christianity had only 
begun slowly to penetrate the whole of the south of 
Europe and it was seven hundred years later before it 
mastered the north of Europe. Weltanschauungen of this 
fundamental character can still five hundred years after 
their rise display their absolute capacity for conquest 
if they are not at the outset broken by the natural 
instinct of self-preservation of other peoples. But if 
this process continues only for another thirty, forty, or 
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fifty years and our outlook still remains unchanged, it 
will not then, gentlemen, be possible to say ‘IIow docs 
that concern our economic life FT’ 

“Gentlemen, the development is clear for all to see: 
the crisis is very serious. It forces us to cut down 
expenses in every sphere. The most natural way of 
economizing is always to save in human labour-power. 
Industries will continuously be forced to ever greater 
rationalization, that means increase in achievement and 
reduction in the number of workmen employed. But 
if these worktnen can no longer be given a place in 
newly started occupations, in newly developed indus¬ 
tries, then that means that gradually three national 
banking accounts must be opened: the first account is 
called Agriculture: from this national basic account men 
were formerly economized to constitute the second ac¬ 
count. This second account was hand-work and later 
industrial production. Now an economy in man-power 
is being practised on this second account and the men 
saved from this account are driven over into the third 
account—Unemployment. With this word unemploy¬ 
ment one is but shamefacedly seeking to put a better 
appearance upon hard facts: for the proper term is not 
‘workless’ but ‘existence-less’ and therefore in truth 
‘superfluous’. It is the characteristic feature of our 
European nations that gradually a certain percentage of 
the population is proved statistically to be superfluous.” 

“It is now quite clear that the necessity for supporting 
this third account thus falls upon the other two. That 
increases the pressure of taxation, and the consequence 
of that will be an enforced further rationalization of the 
method of production, further economy, and a still 
greater increase in the third account.” 

“And to this must be added the fact that the fight 
which to-day all European nations wage for the world 
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export-market results natflrally in a rise of prices which 
in its reaction compels men to practise further econo¬ 
mies. The final result which to-day can hardly be fore¬ 
seen will in any event prove decisive for the future or 
for the downfall of the white race, and in especial of 
those peoples which in their narrow living space can 
establish economic autarky only with very great diffi¬ 
culty. The further consequence will be that, for in¬ 
stance, England will carry through a reorganization 
with an eye to her internal market, and for its protection 
will raise tariff barriers, high to-day and to-morrow still 
higher, and all other peoples, so far as they are in any 
way able to do so, will follow suit.” 

“So far all those are in the right who regard the 
melancholy position of Germany as calling for special 
attention when considering our present distress, but 
they are wrong in seeking the cause of our distress in 
externals, for this position is certainly the result not 
merely of the external development but of our internal, 
I might almost say, aberration of spirit, our internal 
division, our internal collapse. I would not have it said 
that we National Socialists have no understanding of 
the necessity for curing those ills which face us at the 
present moment. One thing, however, is certain: every 
distress has some root or other. It is therefore not 
enough—it matters not, gentlemen, how many emer¬ 
gency regulations the Government issues—that I doctor 
around on the circumference of the distress and try 
from time to time to lance the cancerous ulcer: I must 
penetrate to the seat of the inflammation—to the cause. 
It is thus relatively unimportant whether this irritating 
cause is discovered or removed to-day or to-morrow, 
the essential thing to realize is that unless it is removed 
no cure is possible. It is a mistake to reject to-day a 
plan designed to cover some twenty or thirty years on 
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the ground that we cannot wait so long—even for the 
consumptive it matters not if the cure recommended by 
the doctor takes three or more years. The essential fact 
is that no merely external remedy, though it may be 
quickly applied and give him momentary relief from 
pain, can remove the malady itself. We can see that 
exemplified in a really classical form in the effect pro¬ 
duced by our emergency regulations. Time and time 
again the honest attempt—I grant the honesty—is made 
in some way or another to better an impossible situation 
and make headway against it, and you see that every 
such attempt has in the end precisely the opposite effect 
—it leads only to an increase in those symptoms which 
it is sought to remove. And in this I am not taking into 
account what, in my judgement, is at the present 
moment the worst evil, an evil which I would charac¬ 
terize as not merely economic but in the highest sense of 
the word a national—‘volkic’—evil—I mean unemploy¬ 
ment. Always people see only six or seven million men 
who take no part in the process of production: they 
regard these men only from the economic standpoint 
and regret the decline in production which this unem¬ 
ployment causes. But, gentlemen, people fail to see the 
mental, moral, and psychological results of this fact. 
Do they really believe that such a percentage of the 
nation’s strength can be idle if it be only for ten, twenty, 
or thirty years without exercising any mental effect, 
must it not have as its consequence a complete change 
of spirit?—and do people believe that that can remain 
without significance for the future?” 

“Gentlemen, we know from our own experience that, 
through a mental aberration whose consequences you 
can in practice trace on every hand, Germany lost the 
War. Do you believe that when seven or eight million 
men have found themselves for ten or twenty years 
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excluded from the national process of production that 
for these masses Bolshevism could appear as anything 
else than the logical theoretical (weltanschaulich) com¬ 
plement of their actual, practical, economic situation? 
Do you really believe that the purely spiritual (geistige) 
side of this catastrophe can be overlooked and that one 
day it will not transform itself into bitter reality—the 
evil curse following on the evil deed ?” 

“If the distress of Germany could be banished by 
emergency regulations, then all the great legislators of 
past millennia were but bunglers, for they in similar 
circumstances sought to regenerate the body-politic 1 
in order that with the help of this newly created source 
of strength they might carry through new and salutary 
decisions. It is quite beside the mark to ask what the 
German Government intends at the present moment, 
just as it is beside the point to inquire what the German 
business world intends or wishes. The essential thing 
is to realize that at the present moment we find ourselves 
in a condition which has occurred several times before 
in the history of the world: already there have been 
times when the volume of certain products in the world 
exceeded the demand. To-day we are experiencing the 
same thing on the largest possible scale: if all the motor- 
factories in the world to-day were employed a hundred 
per cent, and worked a hundred per cent., then one could 
replace the world’s entire stocks of motors in four and 
a half or five years. If all the locomotive-factories were 
employed a hundred per cent, they could easily renew 
the entire locomotive material in the world in eight years. 
If all the rail-factories and rolling-mills of the world 
were employed a hundred per cent, perhaps in ten to 
fifteen years one could put the whole system of railway¬ 
lines at present in existence once more round the world. 

1 German: Volkskorper. 
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And that holds good for nearly all industries. There has 
arisen such an increase in productive capacity that the 
present possible consumption market stands in no rela¬ 
tion to this increased capacity. But if Bolshevism as a 
world-idea tears the Asiatic continent out of the human 
economic community, then the conditions for the em¬ 
ployment of these industries which have developed on 
so gigantic a scale will be no longer even approximately 
realized. In that case in the industrial sphere we shall 
find ourselves somewhat at the same stage as in other 
spheres the world has several times found itself, for 
example, when the tonnage of sea-going ships was far 
greater than the amount of the goods to be carried as 
freight. Economic groups in the past have already 
suffered severe crises through these conditions. If you 
read history and study the ways by which men sought 
relief, then, in sum, you will always find one thing: the 
freight was not increased to match the tonnage but the 
tonnage was reduced to match the freight, and that, too, 
not through the voluntary economic decisions of the 
shippers, but through decisions enforced by political 
power. When a politician or economist objects: that was, 
it is true, the case between Rome and Carthage, between 
England and Holland, or between England and France, 
but to-day the business world {die Wirtschaft) decides 
the matter, then I can only reply: that is not the spirit 
which formerly opened up the world for the white race, 
which for us Germans, too, opened the way into the 
economic life of the world. For it was not German 
business which conquered the world and then came the 
development of German power, but in our case, too, it 
was the power-State {Machtstaat) which created for the 
business world the general conditions for its subsequent 
prosperity. {Very true!) In my view it is to put the cart 
before the horse when to-day people believe that by 
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business methods they can, for instance, recover Ger¬ 
many’s power-position instead of realizing that the 
power-position is also the condition for the improve¬ 
ment of the economic situation. That does not mean 
that one should not forthwith try to oppose the malady 
which has seized upon our economic life, although one 
cannot immediately attack the source of the malady. But 
it does mean that every such external solution ignores 
the kernel of the problem, since it fails to recognize that 
there is only one fundamental solution. That solution 
rests upon the realization that economic systems in col¬ 
lapse have always as their forerunner the collapse of the 
State and not vice versa—that there can be no flourish¬ 
ing economic life which has not before it and behind it 
the flourishing powerful State as its protection—that 
there was no Carthaginian economic life without the fleet 
of Carthage, and no Carthaginian trade without the 
army of Carthage—that it goes without saying that also 
in modern times—when blow is met by blow and the 
interests of peoples clash—there can be no economic life 
unless behind this economic life there stands the deter¬ 
mined political will of the nation absolutely ready to 
strike—and to strike hard.” 

“And here I would enter a protest against those who 
would simply sweep these facts aside by asserting that 
the Peace Treaty of Versailles is ‘according to the almost 
universal view’ the cause of our misfortune. No, cer¬ 
tainly not ‘according to the almost universal view’ but 
rather only according to the view of those who share in 
the guilt of having concluded that treaty.” {Applause.) 

“The Peace Treaty of Versailles is itself only the conse¬ 
quence of our own slow inner confusion and aberration 
of mind. We find ourselves—no one can doubt it—in a 
period in which the world is faced by extraordinarily 
difficult mental conflicts which must profoundly disturb 
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it. I cannot escape these conflicts by simply regretting 
them, by shrugging my shoulders and—without making 
clear to myself their causes—by saying ‘What we want 
is unity’. These struggles are not caused merely by the 
ill-will of a few men; they have in the last resort their 
deepest roots in the facts of race.” 

“If Bolshevism is spreading to-day in Russia, this 
Bolshevism is for Russia fundamentally just as logical as 
was the Czardom formerly. It is a brutal regime over a 
people which cannot be held together as a State except 
through a brutal Government. But if this view of the 
world gains a hold on us, too, then we must not forget 
that our people also is composed racially of the most 
varied elements and that therefore we have to see in the 
watchword ‘Proletarians of all countries, unite!’ much 
more than a mere political battle-cry. It is in reality 
the expression of the will of men who in their essential 
character have in fact a certain kinship with analogous 
peoples on a low level of civilization. Our people and our 
State, too, were formerly built up only through the exer¬ 
cise of the absolute right of the lord and through the sense 
of lordship of the so-called Nordic men: it is the 
work of those sections belonging to the Aryan race which 
we still possess in our people. Accordingly it is only a 
question of the regeneration of the German body-politic 
in accordance with the laws of an iron logic: this must 
determine whether we shall find our way back to new 
political strength or not.” 

“That inner weltanschaulich unity is of no account can 
be maintained only by a man who, as a specialist on 
some particular subject, has lost all insight for the true 
formative and living forces of the nation—a statesman, 
for instance, who never leaves his office and who in 
negotiations and sittings lasting a thousand hours busies 
himself at his desk with the latest effects of the distress 
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without discovering the great causes of those effects and 
consequently without discovering the great decisions 
which might remove the causes. It is quite clear that 
to-day I can easily by issuing a regulation take up an 
attitude towards this or that aspect of public life. But 
test for yourselves how far this attitude of mine can really 
have any possibility of achieving its effect in practical 
life. There is no organization in the world which does 
not as the condition of its existence pursue some com¬ 
mon end. No organization is conceivable which does not 
regard from absolutely one and the same point of view 
certain questions of fundamental importance which are 
continuously recurring: to these questions one and the 
same answer must be given, whether it be Yes or No. 
This is true even of the smallest possible organization— 
the family. A man or a woman may be an excellent 
person, but in their mutual union if certain necessary 
fundamental questions are not answered in the same way 
by each, then, however excellent they be, that will 
not prevent their union from becoming a source of per¬ 
petual strife, and in the end even their life in the world 
without will suffer shipwreck through this inner discord. 
Man can fully develop the force of his activity only in 
one direction, and for a people as a community the prin¬ 
cipal question is: in what direction will this force be 
guided—outwards or inwards ? It must turn inwards so 
soon as on certain questions there is no complete agree¬ 
ment; for if there is no such agreement, then the indi¬ 
vidual man is already the enemy of his neighbour, and 
then in practice his neighbour becomes for him the 
world in which he moves. For an association it is not a 
matter of indifference whether it possesses and acknow¬ 
ledges certain fundamental principles or not. No, if one 
is to judge any human association, the decisive factor is 
the strength of the relationship between its members, 
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and that strength is founded on the recognition of certain 
guiding general principles.” 

“In the life of peoples the strength which can be 
turned outwards depends upon the strength of a nation’s 
internal organization, and that in its turn is dependent 
upon the stability of views held in common on certain 
fundamental questions. What use is it for a Government 
to publish a decree with the aim of saving the people’s 
economic life, when the nation as the living object of 
that purpose has itself two completely different attitudes 
towards economics ? One section says: the pre-condition 
for economics is private property; the other section 
maintains that private property is theft: 50 per cent, 
declare for one principle and 50 per cent, for the other. 
You may raise the objection that these views represent 
pure theory: no! this theory is of necessity the basis for 
practice. Was a view only a theory when as its conse¬ 
quence the Revolution broke out in 1918 and ruined 
Germany? Was that a completely unimportant theory 
which in particular did not concern our economic life ? 
No, gentlemen, I believe that such views, unless we gain 
a clear understanding of them, must lead to the disrup¬ 
tion of the body-politic, for it is not true that they re¬ 
main a matter of theory. The Government talks of 
‘Thought for the Fatherland’, but what does ‘Thought 
for the Fatherland’—patriotic thought—mean ? Ask the 
German nation. One section professes its patriotism, 
the other says: Fatherland is a stupid bourgeois tradition, 
and nothing more. The Government says: The State 
must be saved: 50 per cent, see in the State a necessity, 
but another 50 per cent, wish only to smash the State in 
pieces: they feel themselves to be the vanguard not only 
of an alien attitude towards the State and of an alien 
conception of the State, but also the vanguard of a will 
which is hostile to the State. I cannot say that this is 
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theory only. It is no question of theory when only 50 
per cent, at most of a people arc ready, when necessary, 
to fight for the symbolic colours, while 50 per cent, 
have hoisted another flag which stands for a State which 
is to be found not in their nation, not in their State but 
only outside the bounds of their own State.” 

“ ‘The Government will endeavour to improve the 
morals of the German people.’ But on what moral code, 
gentlemen ? Morals, too, must have a root. What to you 
appears to be moral appears to others immoral, and 
what to you seems immoral is for others a new morality. 
The State, for instance, says: The thief must be pun¬ 
ished. But many citizens of the nation reply: The 
property owner must be punished, for the ownership 
of property is in itself theft. The thief is glorified, 
not condemned. The one half of the nation says: The 
traitor must be punished: the other half considers treason 
to be a duty. The one half says: The nation must be 
defended with courage: the other half regards courage 
as idiotic. The one half says: The basis of our morality 
is the religious life and the other half answers with scorn: 
The conception of a God has no basis in reality. Re¬ 
ligions are but opium for the people.” 

“I beg you not to think, when a people has once come 
under the sway of these conflicts of Weltanschauungen , 
that one can circumvent them by the simple method of 
emergency decrees or to imagine that it is unnecessary 
to adopt any attitude towards these conflicts because they 
are matters which do not concern economics, the life of 
the administration, or cultural life. Gentlemen, these 
conflicts strike at the power and strength of the nation 
as a whole. How is a people still to count for anything 
abroad when in the last resort 50 per cent, are inclined 
to Bolshevism and 50 per cent, are Nationalists or anti- 
Bolshevists. It is quite conceivable to turn Germany into 
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a Bolshevist State—it would be a catastrophe, but it is 
conceivable. It is also conceivable to build up Germany 
as a national State. But it is inconceivable that one 
should create a strong and sound Germany if 50 per cent, 
of its citizens are Bolshevist and 50 per cent, nationally 
minded. ( Very true!) From the solution of this problem 
we cannot escape! [Loud applause.)” 

“When the present Government says, ‘We are after 
all industrious, we work, this last emergency regulation 
has cost us sessions lasting so many hundred hours’, I 
do not doubt it. But for all that the nation is no whit 
stronger or more united; the process of internal dissolu¬ 
tion goes on just the same. And the goal to which this 
path must ultimately lead you can only determine by a 
really great effort of careful thought. Germany possessed 
once—as the first condition for the organization of our 
people on a large scale—a weltanschaulich basis in our 
religion—Christianity. When this basis was shattered 
we see how the strength of the nation turned from ex¬ 
ternal affairs to internal conflicts, since the nature of man 
from an inner necessity compels him at the moment when 
the common weltanschaulich basis is lost or is attacked to 
seek for a new common basis. These were the great 
periods of the civil wars, of the wars of religion, &c., 
struggles and confusions during which either a nation 
finds a new weltanschaulich platform and on this can build 
itself up anew and then it can turn its force outwards, or 
else a people is split in two and falls into chaos. In Ger¬ 
many this process ran its course in a truly classical form. 
The religious struggles meant that the whole force of 
Germany withdrew inwards—an absorption and ex¬ 
haustion of this force internally—while at the same time 
there ensued automatically a slowly increasing failure 
to react to great events of world-wide significance out¬ 
side of Germany: to these events the people remains 
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completely unresponsive because of its own internal 
tensions which press for a solution.” 

“It is a mistake to say that world-politics, the world- 
situation alone determined Germany’s fate in the six¬ 
teenth century. No, our own internal condition at that 
time contributed to form that picture of the world which 
later caused us so much suffering—the partition of the 
world without Germany.” 

“And once more in an historical example on an im¬ 
mense scale this same experience is repeated: in place of 
the lost religious unity—for the two Confessions are now 
ice-bound and neither can overcome the other—a new 
platform is discovered: the new conception of the State, 
first in a legitimist form and later slowly passing into the 
age of the principle of nationality and coloured by it. On 
this new platform Germany once more unites her forces 
and bit by bit through the consolidation of a Reich which 
had fallen into decline in the period of the old confusions 
Germany automatically and permanently recovers her 
strength in foreign politics. This increase in strength 
leads to those August days of 1914, an experience which 
we ourselves had the proud good fortune to share. A 
nation which seems to have no domestic differences and 
therefore can turn its united strength towards the world 
beyond its frontier! and scarcely four and a half years 
later we see the process once more take its backward 
course. Internal differences appear, they begin slowly 
to grow larger and larger until gradually the people’s 
strength is crippled in face of the enemy. The domestic 
struggle gains further hold, at last there comes the col¬ 
lapse of November 1918. That means in fact simply that 
the German nation once more is spending its whole 
strength on its internal conflicts—in its attitude towards 
the world without it sinks back into complete lethargy 
and powerlessness.” 
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“But it would be a grave error to think that this change 
was effected only during the days of November 1918. 
No, even in the period when Bismarck through his 
vigorous assertion of power united Germany the welt - 
anschaulich disintegration had already begun. The bour¬ 
geoisie and proletarians stepped into the place once held 
by Prussians and Bavarians, by men of Wtirttemberg, 
Saxony, Baden, &c. In place of the disintegration into 
a number of conflicting States, a disintegration which 
had been mastered, there begins a division into classes 
which in effect leads to precisely the same result. For 
the remarkable feature of the earlier State-disintegration 
was that at times the Bavarian preferred to make com¬ 
mon cause with a non-German rather than with a 
Prussian. That is to say that relations with the foreigner 
were regarded as more possible than relations with one’s 
own German fellow-countryman. And precisely the same 
result is now produced by class-divisions. Once more 
a mass of people running into millions solemnly declares 
that it prefers to enter into relations with men and 
organizations of similar views and conceptions to its own 
although they belong to a foreign State, rather than with 
men of its own people who, though they are of the same 
blood as itself, do not share its intellectual outlook. This 
fact alone serves to explain how it is that you can see 
to-day the red flag with the sickle and the hammer—the 
flag of an alien State—wave over Germany, that there are 
millions of men to whom one cannot say: You, too, are 
Germans—you, too, must defend Germany! If these 
men were ready to do so as they were in 1914, they would 
have to abandon their Weltanschauung , for it is quite 
absurd to think that in 1914 Marxism would have been 
converted to the national cause. No! the German work¬ 
ing-man in 1914 with an intuitive recognition of this fact 
deserted Marxism and turning against his leaders found 
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his way to the nation. Marxism itself as conception and 
idea knows no German nation, knows no national State, 
but knows only the International.” 

“At this point I can to-day establish one fact: no 
matter what the legislature undertakes—especially by 
way of decrees and above all by way of emergency 
decrees—unless Germany can master this internal divi¬ 
sion in Weltanschauungen, no measures of the legislature 
can stop the decline of the German nation. ( Very true!) 
I beg you not to think, gentlemen, that in periods in 
which people during the course of history have demon¬ 
strably fallen into ruin their Governments have not done 
their best to govern. During the period when the empire 
of Rome was slowly breaking up the Government was 
certainly active. I might perhaps say that the rapidity of 
the action of the legislative machine seems to me in itself 
almost a proof of the decline of a body-politic. One tries 
merely through the legislative rotary-machine to veil 
from the outside world the internal division and the 
extent of the disintegration which are in fact present. 
That is the position to-day. And further I would ask you 
not to believe that at any time a Government would have 
admitted that their work was not calculated to save the 
nation. It is but natural that every Government should 
have protested against the view that its work was not 
absolutely essential; every Government has been con¬ 
vinced that no one could be more successful than itself. 
You will never find in the history of the world a general 
who, however many battles he could enter on the debit 
side of the account, was not convinced that no one could 
have done better than her But the essential fact will never 
alter: in the last resort it is not a matter of indifference 
whether the Duke of Brunswick is the leader of the army 
or Gneisenau, whether a system seeks to save a people 
only through administrative decrees or whether a new 
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mental outlook inwardly inspires a people—whether a 
people instead of being the dead object on which the 
machinery of legislation works is by this new outlook 
restored to life as a vital factor. (Loud applause.) It is 
not a matter of indifference whether in future in Ger¬ 
many through a legislation which is tricked out more or 
less successfully in constitutional forms you attempt to 
check the most obvious individual features in our present 
distress or whether you lead back the nation as such to 
internal strength/’ 

“And if the system objects: there is no time for that 
now—it is true, gentlemen, that far too much time has 
been wasted in useless work, far too much time has been 
already lost. One might have begun the process of re¬ 
generation in 1919 and then during the past eleven years 
Germany’s external development would have taken a 
different course. For if the Peace Treaty could be pre¬ 
sented in the form in which it was imposed upon us, that 
was only because Germany at the time when the Treaty 
was composed had ceased to be a factor which could 
exercise any influence whatever. (Very true!) And if this 
Peace Treaty in its application assumed the forms which 
we know and which we experienced, then that again is 
only because in all these years Germany had no definite 
will of her own which could make itself felt. We there¬ 
fore are not the victims of the treaties, but the treaties 
are the consequences of our own mistakes; and if I wish 
in any way to better the situation, then I must first change 
the value of the nation: I must above all recognize that 
it is not the primacy of foreign politics which can deter¬ 
mine our action in the domestic sphere, rather, the cha¬ 
racter of our action in the domestic sphere is decisive for 
the character of the success of our foreign policy—nay 
more—it must determine the success of all the aims 
which we set before us.” 
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“I take to illustrate my contention two examples from 
history: firstly, Bismarck’s idea of a conflict between 
Prussia and the House of Habsburg, the construction of 
a new Reich from which Austria was to be excluded. 
That idea could never have been realized unless, before 
one sought to transform the idea into action, one had 
created the instrument with which one could in practice 
realize one’s political purpose. It was not the political 
situation which forced Prussia to undertake a reorganiza¬ 
tion of her army; but it was the reorganization of the 
Prussian army which Bismarck, looking into the future, 
carried through in the teeth of the madness of Parlia¬ 
ment which first rendered possible the political situation 
which found its end at Koniggratz and which at Versailles 
founded the Reich that, since gradually it came to stand 
upon changed foundations, was later in the same chamber 
once more broken up and partitioned.” 

“And conversely: if a German Government to-day, 
applying Bismarckian ideas, tries to tread the road which 
Germany trod then and perhaps as the first step towards 
a policy of the unification of Germany seeks to establish 
a new Zollverein, a Customs Union, then the essential 
thing is not that one should formulate this aim, what is 
essential is what preparations are made beforehand to 
render possible the execution of the project. I cannot 
formulate an aim which, supported by a Press campaign 
in one’s own papers, is regarded in the whole world as a 
political aim of outstanding importance if I fail to secure 
the political means which are absolutely necessary for the 
execution of such a plan. And the political means—I 
cannot to-day put them any lower than this—lie only in 
the reorganization of an army. For whether Germany 
possesses an army of 100,000 men or of 200,000 or 300,000 
is in the last resort completely beside the point: the 
essential thing is whether Germany possesses eight million 
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reservists whom she can transfer into her army without 
any fear of falling into the same weltanschaulich catas¬ 
trophe as that of 1918.” 

“The essential thing is the formation of the political 
will of the nation as a whole: that is the starting-point 
for political action. If this formation of will is guaran¬ 
teed in the sense of a readiness to devote all a people’s 
energies to the attainment of any national end, then a 
Government, supported by this common will, can also 
choose the ways which one day can lead to success. But 
if this formation of the people’s will is not secured, then 
every Power in the world will test the prospects of such 
an undertaking by reference to the strength of the means 
which are already prepared in its support. And it will be 
quite definitely realized that a Government which in 
foreign policy is mobilizing its resources for a great 
national demonstration while in the domestic sphere it is 
compelled to rely upon the shifting forces of Marxist- 
democratic-Centre Party-politics is never in a position 
really to carry through this plan with complete consistency. 

(Very true!) Let no one say: in such a case it is simply 
a question of a unanimous stand adopted by all. This 
unanimous stand can be attained only if all are agreed in 
a common outlook. The maxim ‘to march divided, to 
fight united’ can be applied to an army only because in 
an army under a single supreme command the separate 
march is executed under orders in precisely the same 
way as is the common engagement, since both derive 
from one and the same root of command. I cannot allow 
armies to run side by side at their own sweet will and 
then expect that suddenly at a signal which an exalted 
Government is pleased to give them they should fall into 
harmony and begin a common action.” 

“That is impossible, and it is quite impossible for the 
further reason that in the last resort the catastrophe is 
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not caused so much by the presence of different points 
of view as through the licence given to these different 
points of view by the State.” 

“If anyone to-day wishes to hurl against me as a 
National Socialist the gravest possible accusation he says: 
‘You want to force a decision in Germany by violence 
and it is against this that we are bound to protest. You 
want one day in Germany to annihilate your political 
opponents. We on the other hand take our stand on the 
ground of the constitution, and we are bound to guarantee 
to all parties the right to exist.’ And to that I have only 
one reply: translated into practice that means: you have 
a company: you have to lead that company against the 
enemy. Within the company there is complete liberty to 
form a coalition. [Laughter.) Fifty per cent, of the com¬ 
pany have formed a coalition on the basis of love of the 
Fatherland and of protection of the Fatherland: the 
other 50 per cent, have formed a coalition on the basis 
of pacifism; 1 they reject war on principle, they demand 
that freedom of conscience should be inviolate and 
declare that to be the highest, the sole good which we 
possess to-day. [Laughter.) Still it comes to a fight, and 
then all desire to stand firmly together. But if a man, 
relying on freedom of conscience, should desert to the 
enemy, then there would come the peculiar moment 
when they would have to arrest and punish him as a 
deserter, entirely forgetful of the fact that they really had 
no right to punish him. A State which—under licence 
from the State—permits the spread of the view that 
treason to the Fatherland is a duty, which allows great 
organizations calmly to declare: Our task in the event of 
war will be simply to put a stop to all military activity— 
with what right does such a State punish a traitor ? It is 
but a side issue that such a State through the madness 
1 German: auf dem Boden pazifistischer Weltanschauung. 
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of this standpoint is reduced ad absurdutn , for the man 
who would otherwise be branded as a criminal now 
becomes for one-half of the nation a martyr. Why? 
Because the same State, which on the one hand declares 
the theory of treason to the country to be ethical and 
moral and protects it, on the other hand has the pre¬ 
sumption to imprison a man who seeks to translate this 
view from the sphere of theory into practice.” 

“Gentlemen, all that is impossible, absolutely im¬ 
possible, if one believes at all that a people in order to 
survive must turn its strength outwards. But consider 
the present situation: seven or eight millions employed 
in agriculture, seven or eight millions employed in in¬ 
dustry, six or seven millions unemployed. Consider that, 
so far as man can see, in this state of affairs there will 
be no change, and then you must admit that Germany 
as a whole in the long run cannot continue to exist— 
unless indeed we find our way back to a quite extra¬ 
ordinary, newly created political force working from 
within which alone may enable us once more to exercise 
effective influence abroad.” 

“For it matters not which problem of our life as a 
people 1 we wish to attempt to solve: if we wish to sup¬ 
port our export trade, always the day will come in this 
sphere, too, when the political will of the nation as a 
whole must speak a word of warning in order that we 
may not be thrust on one side by the interests of other 
peoples. If we want to build up a new internal market, 
if we want to solve the problem of our living space, 2 once 
again we shall need the collective political strength of the 
nation. Yes, when it is merely a question of our value 
as allies, always we must first make of Germany once 
more a political power-factor. And that can never be 

1 German: unseres volkischen Lebens. 

2 German: Raumfrage. 
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achieved by bringing before the Reichstag a proposal that 
—through negotiations—we should procure a few heavy 
batteries, eight or ten tanks, twelve aircraft or, if you will, 
a few squadrons—that is entirely beside the point. In the 
lives of peoples the technique of arms has continually 
changed: but what had to remain unchangeable was the 
formation of the will. That is the constant factor, the 
condition for everything else. If that fails, no weapons 
are of any service. On the contrary, if you were to sum¬ 
mon the German people to a levee en masse and for this 
purpose supply it with arms, to-morrow the result would 
be a civil war, not an attack on the foreign foe. With the 
body-politic as it is to-day one cannot any longer con¬ 
duct any practical foreign policy. Or do you believe that 
with the Germany of to-day Bismarck would have been 
able to fulfil his historic mission, that the German Reich 
could have arisen from a constitution inspired by the 
spirit which animates our own?” 

“But in speaking thus of the present system I do not 
for a moment mean to maintain that when faced with 
individual happenings one has merely to be doomed to 
silence and inactivity; what I do assert is that a final solu¬ 
tion is possible only if internal divisions arising from 
class-conflicts can in the future once more be overcome. 
And in this I am not speaking merely as a pure theoreti¬ 
cian. When I returned from the Front in 1918 I found 
at home a state of affairs which, like all the others, I might 
simply have accepted as an accomplished fact. I am 
firmly convinced that a great part of the German nation 
in these November and December days of 1918 and even 
in 1919 were absolutely of the opinion that if Germany 
continued in her domestic politics on this path she must in 
foreign policy hasten to a rapid end. They held therefore 
the same view as I did. There was only one difference. 
I said to myself at that time: It is not enough to realize 

819 








ECONOMICS 


that we are ruined: it is also necessary to understand 
why! And even that is not enough, but it is necessary 
to declare war on this destructive development, and for 
that war to create the indispensable instrument.” 

“It was clear to me that the world of parties as it had 
existed up to that day had broken Germany in pieces: 
on this world of parties Germany had suffered ship¬ 
wreck. I said to myself: It is foolish to believe that the 
factors whose existence is in history inseparably bound 
up with the fall of Germany can possibly now of a sudden 
become the factors which will secure her rise. Every 
organization is not only the support of a certain spirit, 
but in the end also the support of a certain tradition. 
Therefore when, for example, with associations or parties 
it has actually become a tradition for the last sixty years 
to give ground before the attacks of Marxism, I do not 
believe that after the most frightful disaster they are 
suddenly capable of breaking with a tradition which has 
passed into their flesh and blood, that they can turn from 
retreat to attack, but I believe that the retreat will con¬ 
tinue. And more than that: one of these days these 
associations will go the way which organizations always 
take after a succession of defeats: they will come to terms 
with their opponent and will try to attain by agreement 
what they cannot win by fighting.” 

“In the year 1918, as I considered the position with 
cool and considered judgement, I was bound to confess: 
it is an appallingly difficult course to come before the 
people at such a time and to form for myself a new 
organization. It is naturally much easier to join one of 
the existing formations and thence to seek to overcome 
the inner division of the nation. But is that at all possible 
when one starts from the existing organizations? Has 
not every organization in the last resort the spirit, the 
men who can find satisfaction in its programme and in 
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its struggle? If an organization has continually given 
way before Marxism and at length one day simply 
capitulated like a coward, has it not during sixty years 
been completely filled with a spirit and with men who 
neither understand the other way nor wish to pursue 
it ? On the contrary, at a period of such confusion, will 
not the future lie with those who are prepared once more 
to pass through a sieve the body-politic which has fallen 
into such disorder so that from out the people a new 
political leadership can crystallize, which knows how to 
take the mass of the nation in hand 1 and can avoid the 
mistakes which led to downfall in the past ? I was natur¬ 
ally forced to say to myself that it would mean an appal¬ 
ling struggle, for I was not so fortunate as to possess an 
outstanding name; I was only a nameless German soldier, 
with a very small zinc identification number on my 
breast. But I came to realize that if a beginning was not 
made with the smallest cell, if a new body-politic was not 
thus formed within the nation, a body-politic which 
could overcome the existing ‘ferments of decomposition’, 
then the nation itself as a whole could never rise again. 
We have indeed in the past had a practical experience of 
that; it took 150 years before, from the fallen German 
Reich of ancient days, Prussia arose to fulfil its historic 
mission as the germ-cell of a new Reich. And believe 
me, the case is the same in the question of the internal 
regeneration of a people. Every idea must draw men to 
itself. Every idea must step out before the nation, must 
win from the nation the fighters whom it needs, and must 
tread alone the difficult way with all its necessary conse¬ 
quences that it may one day gain the strength to turn the 
course of destiny.” 

“Events have proved that this reasoning was right in 
the end. For though even to-day there are many in Ger- 

1 German: in die Faust. 
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many who believe that we National Socialists would not 
be capable of constructive work—they deceive them¬ 
selves! If we were not, already to-day there would be 
no more bourgeoisie alive in Germany: the question 
Bolshevism or not Bolshevism would long ago have been 
decided. Take the weight of our gigantic organization — 
by far the greatest organization of new Germany—out 
of the scale of the nationalist fortunes and you will see 
that without us Bolshevism would already tip the balance 
—a fact of which the best proof is the attitude adopted 
towards us by Bolshevism. Personally I regard it as a 
great honour when Mr. Trotski calls upon German Com¬ 
munism at any price to act together with the Social 
Democrats, since National Socialism must be regarded 
as the one real danger for Bolshevism. That is for me all 
the greater honour since we have in twelve years built up 
our Movement from nothing at all in the teeth of the whole 
public opinion of the time, in the teeth of the Press, 
Capital, Business, the Administration, and the State 
—in a word with everything against us. And to-day 
that Movement cannot be destroyed: it is there: people 
must reckon with it, whether they like it or not. {Loud 
applause.) And I am convinced that for all those who 
still believe in a future for Germany it is clear what their 
attitude must be. For here they see before them an 
organization which does not preach as mere theory the 
views which earlier in my speech I characterized as 
essential, but puts them into practice, an organization 
inspired to the highest degree by national sentiment, 
constructed on the conception of an absolute authority in 
the leadership in all spheres, at every stage—the solitary 
party which amongst its members has completely over¬ 
come not only the conception of internationalism but also 
the idea of democracy, which in its entire organization 
acknowledges only the principles of Responsibility, Com- 
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mand, and Obedience, and which besides all this for the 
first time has introduced into the political life of Germany 
a body numbering millions which is built up on the prin¬ 
ciple of achievement. Here is an organization which is 
filled with an indomitable aggressive spirit, an organiza¬ 
tion which when a political opponent says ‘your be¬ 
haviour we regard as a provocation’ for the first time does 
not see fit immediately to retire from the scene but 
brutally enforces its own will and hurls against the oppo¬ 
nent the retort, ‘We fight to-day! We fight to-morrow! 
And if you regard our meeting to-day as a provocation 
we shall hold yet another next week—until you have 
learned that it is no provocation when German Germany 
also professes its belief!’ And when you say ‘You must 
not come into the street’ we go into the street in spite of 
you. And when you say, ‘Then we shall kill 1 you’, how¬ 
ever many sacrifices you force upon us, this young 
Germany will always continue its marches, and one day 
it will completely reconquer for the Germans the German 
street. And when people cast in our teeth our intoler¬ 
ance, we proudly acknowledge it—yes, we have formed 
the inexorable decision to destroy Marxism in Germany 
down to its very last root. And this decision we formed 
not from any love of brawling: I could easily imagine a 
life which in itself was fairer than to be hunted through 
Germany, to be persecuted by countless Government 
regulations, to stand constantly with one foot in gaol, and 
to have in the State no right which one can call one’s 
own. I could imagine for myself a fairer destiny than that 
of fighting a battle which at least at the outset was re¬ 
garded by all as an insane chimera. Finally I believe that 
I have the capacity to occupy some post or other in the 
Social Democratic Party: and one thing is certain: if I 
had turned my capacity to this service, I should to-day 
1 German: sclilagen. 
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presumably be fit even to enter the Government. But 
for me it was a greater decision to choose a way on which 
I was guided by nothing save my own faith, my inde¬ 
structible confidence in the natural forces—still assuredly 
present—of our people, and in its importance which 
with good leadership would one day necessarily re¬ 
appear.” 

“And now behind us there lie twelve years of fighting. 
That fight has not been waged in theory only and in the 
Party alone turned into practice: we are also ready to 
wage that fight on the larger scale. I cast my mind back 
to the time when with six other unknown men I founded 
this association, when I spoke before n, 12, 13, 14, 20, 
30, and 50 persons; when I recall how after a year I had 
won 64 members for the Movement, how our small circle 
kept on growing I must confess that that which has to-day 
been created, when a stream of millions of our German 
fellow-countrymen is flowing into our Movement, repre¬ 
sents something which is unique in German history. 
The bourgeois parties have had seventy years to work in; 
where, I ask you, is the organization which could be 
compared with ours? Where is the organization which 
can boast, as ours can, that, at need, it can summon 
400,000 men into the street, men who are schooled to 
blind obedience and are ready to execute any order— 
provided that it does not violate the law ? Where is the 
organization that in seventy years has achieved what we 
have achieved in barely twelve years?—and achieved 
with means which were of so improvised a character that 
one can hardly avoid a feeling of shame when one con¬ 
fesses to an opponent how poverty-stricken the birth and 
the growth of this great Movement were in the early 
days.” 

To-day we stand at the turning-point of Germany’s 
destiny. If the present development continues, Ger- 
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many will one day of necessity land in Bolshevist chaos, 
but if this development is broken, then our people must 
be taken into a school of iron discipline and gradually 
freed from the prejudices of both camps. A hard school¬ 
ing, but one we cannot escape!” 

“If one thinks that one can preserve for all time the 
conceptions of ‘bourgeois’ and ‘proletarian’ then one will 
either preserve the weakness of Germany—which means 
our downfall—or one ushers in the victory of Bolshevism. 
If one refuses to surrender those conceptions, then in my 
judgement a resurrection of the German nation is no 
longer possible. The chalk line which Weltanschauungen 
have drawn for peoples in the history of the world 
already more than once has proved to be the death-line. 
Either we shall succeed in working out a body-politic 
hard as iron from this conglomerate of parties, associa¬ 
tions, unions, and conceptions of the world, from this 
pride of rank and madness of class, or else, lacking this 
internal consolidation, Germany will fall in final ruin. 
Even if another batch of twenty emergency decrees is 
rained down on our people, these will not stay the great 
line which leads to destruction, but if one day the road 
be rediscovered which leads upwards, then first of all the 
German people must be bent straight again. That is a 
process which none can escape! It is no good to say that 
the proletarians are alone responsible. No, believe me, 
our whole German people of all ranks has a full measure 
of responsibility for our collapse—a measure pressed 
down and running over—some because they willed it and 
have consciously sought to bring it about, the others 
because they looked on and were too weak to stop our 
downfall. In history the failure to act is weighed as 
strictly as is the purpose or the deed. To-day no one 
can escape the obligation to complete the regeneration 
of the German body-politic: every one must show his 
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personal sympathy, must take his place in the common 
effort.” 

‘‘If I speak to you to-day it is not to ask for your voted 
or to induce you on my account to do this or that for 
the Party. No, I am here to expound a point of view, 
and I am convinced that the victory of this point of view 
would mean the only possible starting-point for a Ger¬ 
man recovery; it is indeed the last item standing to the 
credit of the German people. I hear it said so often by 
our opponents, ‘You, too, will be unable to master the 
present crisis.’ Supposing, gentlemen, that they are right, 
what would that mean ? It would mean that we should 
be facing a ghastly period and that we should have to 
meet it with no other defences than a purely materialistic 
outlook on every side. And then the distress would, 
simply in its material aspect, be a thousandfold harder 
to bear, if one had failed to restore to the people any ideal 
whatsoever.” 

“People say to me so often: ‘You are only the drum¬ 
mer of national Germany.’ And supposing that I were 
only the drummer ? It would to-day be a far more states¬ 
manlike achievement to drum once more into this German 
people a new faith than gradually to squander the only 
faith they have. Take the case of a fortress, imagine that 
it is reduced to extreme privations: as long as the garrison 
sees a possible salvation, believes in it, hopes for it, so 
long they can bear the reduced ration. But take from the 
hearts of men their last belief in the possibility of salva¬ 
tion, in a better future—take that completely from them, 
and you will see how these men suddenly regard their 
reduced rations as the most important thing in life. The 
more you bring it home to their consciousness that they 
are only objects for men to bargain with, that they are 
only prisoners of world-politics, the more will they, like 
all prisoners, concentrate their thoughts on purely 
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material interests. On the other hand, the more you 
bring back a people into the sphere of faith, of ideals, the 
more will it cease to regard material distress as the one 
and only thing which counts. And the weightiest evi¬ 
dence for the truth of that statement is our own German 
people. We would not ever forget that the German 
people waged wars of religion for 150 years with pro¬ 
digious devotion, that hundreds of thousands of men once 
left their plot of land, their property, and their belong¬ 
ings simply for an ideal, simply for a conviction. We 
would never forget that during those 150 years there 
was no trace of even an ounce of material interests. Then 
you will understand how mighty is the force of an idea, 
of an ideal. Only so can you comprehend how it is that 
in our Movement to-day hundreds of thousands of young 
men are prepared at the risk of their lives to withstand 
our opponents. I know quite well, gentlemen, that when 
National Socialists march through the streets and sud¬ 
denly in the evening there arise a tumult and commo¬ 
tion, then the bourgeois draws back the window-curtain, 
looks out, and says: Once more my night’s rest disturbed: 
no more sleep for me. Why must the Nazis always be 
so provocative and run about the place at night ? Gentle¬ 
men, if everyone thought like that, then no one’s sleep 
at nights would be disturbed, it is true, but then the 
bourgeois to-day could not venture into the street. If 
everyone thought in that way, if these young folk had 
no ideal to move them and drive them forward, then 
certainly they would gladly be rid of these nocturnal 
fights. But remember that it means sacrifice when to-day 
many hundred thousands of SA. and SS. men of the 
National Socialist Movement every day have to mount 
on their lorries, protect meetings, undertake marches, 
sacrifice themselves night after night and then come back 
in the grey dawn either to workshop and factory or as 
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unemployed to take the pittance of the dole: it means 
sacrifice when from the little which they possess they 
have further to buy their uniforms, their shirts, their 
badges, yes, and even pay their own fares. Believe me, 
there is already in all this the force of an ideal—a great 
ideal! And if the whole German nation to-day had 
the same faith in its vocation as these hundred thousands, 
if the whole nation possessed this idealism, Germany 
would stand in the eyes of the world otherwise than 
she stands now! {Loud applause.) For our situation in 
the world in it£ fatal effects is but the result of our own 
underestimate of German strength. (Very true!) Only 
when we have once more changed this fatal valuation of 
ourselves can Germany take advantage of the political 
possibilities which, if we look far enough into the future, 
can place German life once more upon a natural and 
secure basis—and that means either new living-space 
(Lebensraum) and the development of a great internal 
market or protection of German economic life against the 
world without and utilization of all the concentrated 
strength of Germany. The labour resources of our 
people, the capacities, we have them already: no one can 
deny that we are industrious. But we must first re¬ 
fashion the political pre-conditions: without that, in¬ 
dustry and capacity, diligence and economy are in the 
last resort of no avail, for an oppressed nation will not 
be able to spend on its own welfare even the fruits of its 
own economy but must sacrifice them on the altar of 
exactions and of tribute.” 

“And so in contrast to our own official Government 
I cannot see any hope for the resurrection of Germany 
if we regard the foreign politics of Germany as the 
primary factor: the primary necessity is the restoration 
of a sound national German body-politic armed to 
strike. In order to realize this end I founded thirteen 
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years ago the National Socialist Movement: that Move¬ 
ment 1 have led during the last twelve years, and I hope 
that one day it will accomplish this task and that, as the 
fairest result of its struggle, it will leave behind it a 
German body-politic completely renewed internally, 
intolerant of anyone who sins against the nation and its 
interests, intolerant against anyone who will not acknow¬ 
ledge its vital interests or who opposes them, intolerant 
and pitiless against anyone who shall attempt once more 
to destroy or disintegrate this body-politic, and yet 
ready for friendship and peace with anyone who has a 
wish for peace and friendship.” (Long and tumultuous 
applause.) 

For the economic plans of the Government as outlined in 
its proclamation to the German Nation on assuming power 
(30 January 1933) see p. 112. 

In his speech in the Sportpalast in Berlin on 10 February 
1933 Hitler said: “We wish further to build up this 
people, first of all with the German peasant as its founda¬ 
tion. He is the essential pillar on which all political life 
must rest. Since I fight for the future of Germany I 
must fight for the German soil and the German peasant. 
It is he who gives us men for our cities, he has been 
through the millennia the eternal source of our strength, 
and he must continue to be supported.” 1 

From the first Hitler stressed the primary importance of 
production and increased consumption: on 1 March 1933 , 
in a speech to the National Socialist Works-Cell-Organiza¬ 
tion , he said: “It is not enough to give a fresh start to 2 
production, but one must develop consumption-power. 
Just as for a time too much blood was pumped into 

1 Dokumente der deutschen Politik, i (1935), p. 10. 

2 German: anzukurbeln, “to crank up”. 
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of our work, our capacity, and our intelligence. This 
hard life-struggle of ours is not made any easier by each 
going his own way, if each man says ‘I do what I will 
and what seems good to me’. No, we must live one 
with another. No one can shut himself off from this 
community, because no one can escape from this com¬ 
mon destiny. And from this hard and sober recognition 
of facts there arises the compelling necessity for our 
German community of the people. That community 
is the condition for the practical conduct of our life- 
struggle .” 1 

In a speech at Regensburg on 6 June ig3j Hitler said: 

“We have stripped money of its ghostly character 
(phantomhaften Charakters). We have given it the part 
which it ought to play: not money and not reserves of 
foreign currency but work alone is the basis of money. 
There can be no increase in wages which does not go 
hand in hand with an increase in production .” 2 

In a speech at Wurzburg on 27 June iggy Hitler re¬ 
ferred to the changes which the last five years had brought 
to the life of Germany. 

“During these years the National Socialist economic 
theory has been converted into fact. For this theory 
the decisive factor is not how much paper money a 
nation prints and puts into circulation, but what value, 
in terms of work, stands behind that money. Only an 
increase of production can benefit the whole people. 
We have therefore decided, in conformity with our 
National Socialist conviction, to let the whole people, 
in an ever-increasing degree, share in the results of this 
huge speeding-up of our industry. This is also the 
purpose of the Four Years Plan. Its aim is in many 
1 F.Z., 3 May 1937. 2 V.B., 8 June 1937. 
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once for all belong together, since eternally they complete 
and must complete each other. And in this wc shall 
succeed because we must succeed, and because I believe 
in the reasonableness of the German people. I should 
assuredly not stand before you now, had I not once, as 
a soldier, won absolute faith in the worth of our people 
and especially in that of the German workers. . . . From 
my experience in those days of the community in the 
World War I gained the conviction that all the re¬ 
proaches with which the German workman has so often 
been assailed are quite unjust.” 

“This great experience of a life in common we must 
now carry over into our great community of daily life; 
we must give to each individual the conviction that 
within the framework of the community of the people 
he is irreplaceable, and that every individual profits by 
his activity. That is the final meaning of the German 
Labour Front.” 1 

In a speech to the Old Guard delivered in Augsburg on 
21 November 1937 at the fifteenth anniversary of the 
founding of the Ortsgruppe in that city Hitler said: “The 
National Socialist Party is the greatest organization 
ever built by men. Never before in Germany has so vast 
a number of men of political capacity been actively 
employed. To millions of German comrades whose 
occupation imposed on them hard and uncongenial 
work the Party has given a fresh task and a fresh purpose 
in life. How happy these countless comrades are to-day 
when after their work in the factories their real joyful 
life begins when as block-stewards or as heads of local 
groups they work for the community of the people.” 2 

1 V.B., 12 Sept. 1937. 

2 This extract is translated from a summary of the speech printed 
in V.B., 23 Nov. 1937. I am not sure that it reproduces precisely 
the words used by Hitler. 
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Of Hitler's speech when addressing 2 y ooo workers to 
celebrate the completion of the first 2 y ooo kilometres of 
motor-roads in December 1937 there is apparently no 
report in the German Press. The motor-car, he said , 
had become a big factor in German foreign trade. 
“Subsidies” had been granted to the factories to improve 
the quality of the German motor-car. There had been 
many set-backs, but it was now established that there 
was no car of better appearance, more reliable, and of 
better wearing qualities than the German car. The 
engines for the German aeroplanes came from the motor 
factories and these were second to none. The final 
objective was that in Germany, as in the United States, 
there should be a car to every five inhabitants. 

As for motor-roads, he said that the 7,000 kilometres 
originally planned had proved to be insufficient and they 
now contemplated a final total of 10,000 to 12,000 kilo¬ 
metres. Magnificent roads were better evidence of the 
civilization of a people than the so-called freedom of 
the Press to complain and lie daily. This network of 
motor roads would prove a means of binding together 
the new “People’s State”; it would help to increase the 
production of motor-cars which led directly and in¬ 
directly to a large amount of employment. The iron 
and steel required would be produced at home, as would 
the light metals, the petrol, and the rubber. 

Every year a thousand kilometres of motor-roads 
would be opened until the greatest work undertaken in 
the history of mankind had found its completion. 1 

When opening the Motor Exhibition in Berlin on 18 
February 1938 Hitler said that in 1933 there seemed no 
hope for the industry. The National Socialists had 
realized that the crisis of that time could not be solved 
1 Cited from The Times , 20 Dec. 1937. 
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by merely economic means, nor could problems be 
treated individually. There must be a general restoration 
of the nation’s forces and moral, political, psychological, 
and economic measures must supplement each other! 
The success of the efforts of National Socialism could be 
seen in the immense progress already made in the 
“motorization” of Germany. 

In 1933 there was probably no industry in Germany 
which was so backward as the motor industry: it had 
been beaten by the United States and by many other 
European and non-European Powers. Then in 1933 it 
was a fight against unemployment, now it was a fight for 
adequate resources in labour: the German people had 
reached such a degree of intensive production that there 
was a deficiency in skilled labour—a sign of the immense 
development in German economic life. The German mark, 
despite an increase of some 50 per cent, in the national 
income, had maintained its purchasing power “because 
for every mark paid out German production created a 
corresponding value in articles for purchase: this was 
achieved by the incorporation of some seven million 
additional workmen into the process of national pro¬ 
duction and by an extraordinary increase in the pro¬ 
ductive capacity of the individual workman. And this 
was the more necessary as the immense process of re¬ 
armament withdrew a part of the nation’s labour- 
strength from direct production and thus could only 
indirectly benefit the people’s welfare. If to-day we 
wish to raise our people’s standard of living, that in 
our view can only come through a continuous increase 
in production. . . . Since at the moment we have at our 
disposal very little surplus labour-power, we must of 
necessity enter upon a second epoch in the develop¬ 
ment of our national economy. The task of the first 
epoch was the building of all Germans into the national 
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process of production. That is now completed. The 
task of the second—the coming—epoch is to make the 
most of the capacities of those engaged in the national 
process of production, which means continual improve¬ 
ment in our methods of production in order thereby to 
save those labour-resources which we need for new 
additional activities in production. That is in itself no 
new process; it has in the past been the cause of all 
human progress.” The improvement in existing methods 
of production while the same level of production was 
maintained rendered possible in some spheres the libera¬ 
tion of labour-resources which could then be used in 
order to introduce new processes in production which 
would thus lead to the creation of additional commodities 
and goods. 

Hitler then went on to speak of the necessity for the new 
cheap people’s car which would represent avast additional 
increase in the “motorization” of Germany, and inas¬ 
much as every owner of a car tends to wish for a better 
car there would be a gain to makers of more expensive 
cars. Above all it was essential that as incomes rose, the 
increased spending power should be directed to objects 
which could be produced within Germany. If the in¬ 
creased income were spent on food, Germany with her 
inadequate provision of agricultural land could not 
guarantee to meet the new needs. For motors on the 
other hand all the fundamental materials needed could 
be produced within Germany. 

“Thus with the new People’s Car the motor-car will 
cease to be the distinguishing mark of a stratum of 
society possessing higher incomes, it will more and 
more become the general means of transport of the 
whole German people. ’ ’ Then the propaganda for motors, 
the building of the new roads, the achievements in 
motor-sport will not have been in vain. Hitler then 
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announced the introduction of a Motorsport-Badge which 
should be given annually and would act as a spur to the 
motor-minded youth of Germany , l 

In his speech in the Reichstag on 20 February 1938 
Hitler said: 

“Germany’s economic salvation is due solely to the 
nation’s own efforts under its own leadership. Foreign 
countries contributed absolutely nothing. Except for 
hateful rejection or limited priggishness we know of 
nothing that could even be counted as a positive interest 
in Germany, to say nothing of assistance.” 

“Nor did I ever expect anything else. For us National 
Socialists it is a cardinal principle of our political and 
economic faith not to look for salvation in the form of 
any kind of aid from outside, whether of a political, 
economic, or financial nature, but to seek such aid 
solely in the orbit of our own wisdom and energy.” 

In the centre of our policy has been a realization that 
the standard of living of the nation can only be the 
result of the total production of vital goods, i.e. that 
every wage and every salary paid out in Germany 
possesses only the real value represented by actual 
work done in the form of goods produced. A very un¬ 
popular doctrine at a time which echoes with the cry of 
‘higher wages and shorter hours’!” 

“When I took over the leadership of the Reich the 
number of unemployed had risen to well over 6,000,000 
and the number of members of families thus concerned 
to more than 15,500,000. Thus the solution of this 
problem meant not only paying out the money for these 
fifteen million people to live, but, above all, to produce 
the goods to be bought with this money. Hence the 

F.Z. y 19 Feb. 1938, and see the report in The Times of the 
same date. 
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National Socialist economic programme is not a pro¬ 
gramme of money, but essentially one of production. 
The greater the volume of production, the greater will 
be the share which the individual enjoys. Money itself 
is only an auxiliary in the service of distributing the 
goods of production. But in order to give the nation 
the position in the world which it needed for the un¬ 
hampered carrying out of its vital tasks, it was necessary 
also to carry out an additional production of national 
armaments which do not benefit our people directly but 
only indirectly. But it was obviously out of the question 
to identify German salvation with fraudulent currency 
manipulations, i.e. to defraud our fellow-citizens by such 
things as sliding scales of wages, and therefore also of 
prices. Rather, it was necessary to increase production 
in order to ensure a constant purchasing power for the 
increasing income of the nation.” 

“Let me give a brief extract from our economic life 
in the form of sober figures to indicate whether and to 
what extent National Socialism has solved these 
problems.” 

“In 1932, that is before the National Socialist assump¬ 
tion of power, the German national income amounted 
to 45-2 milliard Reichsmark. It increased to 46*6 mil¬ 
liard Reichsmark in 1933, and in 1937 reached the round 
figure of 68 milliard Reichsmark.” 

“In contrast to this increase in income, the general 
cost of living index remained practically unchanged, 
being 120-6 in 1932 and 125-1 in 1937.” 

“That is to say, while the national income increased 
by nearly 50 per cent., the increase in the general cost 
of living index was only 4 per cent.” 

“The reasons for this are to be found in the growth 
of our total production.” 

“The value of industrial production rose as follows: 
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1932 ■ • ■ • 37'8 milliard Reichsmark 

1933 . 39-9 „ 

I 937 • • . more than 75 „ 

Corresponding to these in detail are also the turnover 
figures, for example in trades, which were as follows: 


1932 .9 5 milliard Reichsmark 

J 933 .. 

x 937 .. ” 

“For purpose of comparison I should like to note here 
also the turnover figures for retail trade: 

*933 ■ 2i- 8 milliard Reichsmark 

.31 „ 

“But agricultural production, in spite of an intensive 
cultivation of the soil, also shows increasing results. 
The production figures are: 

1932 • • • • . 8-7 milliard Reichsmark 

*937 • over 12 „ i} 

That we are concerned here not merely with the 
problem of price-fixing, but with one of increased pro¬ 
duction, is proved by the fact that it was possible, in 
spite of the increased buying power of the German 
nation and the consequent increased demands especially 
on the food market, to raise the amount of supplies 
from home production, which in 1932 amounted to 
75 P er cent., to 81 per cent, in 1936.” 

“If the value of industrial products thus increased 
from 37-8 milliard to over 75 milliard, this can be illus¬ 
trated in particular by separate examples. In the five 
years of National Socialist guidance in economic affairs 


paper manufacture has increased by 
the manufacture of Diesel oil has increased by 
the production of coal has increased by 
the production of oil fuel has increased by 
the production of mineral oil has increased by. 
the production of artificial silk has increased by 


50 per cent. 
66 „ 

68 „ 

8 ° „ 

90 „ 

100 „ 
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the production of kerosene has increased by . 110 per cent, 
the production of steel has increased by . . 167 „ 

the production of lubricating oil has increased by 190 „ 

the production of petrol and other fuels has 

increased by ..... 470 „ 

the production of aluminium has increased by . 570 „ 


the production of Zellwolle 1 has increased by . 2,500 „ 

&c. 

“This vast increase in national production formed 
those values which assured the German Mark its buying 
power and its stability, although in the same period— 
corresponding to this increased production—the number 
of unemployed decreased from over 6-5 million at the 
time of the National Socialist assumption of power to 
470,000 at the beginning of October 1937.” 

“But the number of those newly included in the pro¬ 
cess of production amounts to some 2 million.” 

“This tremendous economic activity is also expressed 
in foreign trade figures. Without taking part in world 
conferences, without having at our command the gigantic 
economic possibilities of other world Powers, we have 
succeeded in increasing our foreign trade in imports 
from 4*2 to 5-5 milliard Reichsmark 
and in exports 

from 4-9 milliard in 1933 
to 5-9 milliard in 1937. 

“The confidence of the German nation in its economic 
policy is also in accordance with these facts, and finds 
its expression in the increase in savings deposits. In the 
public savings banks the deposits increased as follows: 


1932 

. . . . 11 -4 milliard Reichsmark 

1933 

I2'I „ ,, 

1936 

14-6 „ „ 

I 937 

• i6-i „ „ 


1 Synthetic wool. 
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“An accompanying factor of this national economic 
planning was the organic reduction of interest, which 
for short-term credits decreased 

from 6*23 per cent, in 1932 
to 2-93 per cent, in 1937, 

and also for long-term credits sank 


from 8-8 per cent, in 1932 
to 4'5 P er cent. in 1937. 


The State revenues were as follows: 


1932 





6-6 milliard Reichsmark 

*933 





* 6 ' 8 

*934 





* 8 ’ 2 „ 

J 935 





9-6 

1936 





y >> », 

* IV 5 >> 

*937 





• * 4 *° 


“In 1938 they will amount to more than 17 milliard.” 

From the abundance of evidence of this tremendous 
increase in German production and of the economic re¬ 
vival I shall select only some extracts with a few figures.” 

“One of the most important foundations of our 
national economic system is our wealth in coal.” 

“The production figures were as follows: 


r 93 2 

1933 

J 934 

I 935 

j 936 

I 937 

“The figures for lignite 


• • • 104-7 million tons 

I0 9‘7 „ 

I2 4‘9 „ 

* 43-0 >, 

i 58-o „ n 

• 184-5 „ „ 

present a similar picture: 


I 93 2 

*933 

*934 

1935 

1936 

*937 


. I22’65 

. 126-79 

• i37- 2 7 
147-00 

• 16137 

184-70 


million tons 

» }J 

» » 
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“Gentlemen, this annual increase of some 80 million 
tons of coal and 62 million tons of lignite represents a 
value of a different kind than is indicated when in the 
much-extolled democracies the money in circulation is 
increased by so many milliards without any correspond¬ 
ing value. No less impressive is the picture afforded by 
a review of steel and cast-iron production and of iron- 
ore production: 


Steel 

1933 






9-660 million tons 

1934 






• 13-555 » 

1935 






16-010 „ „ 

1936 






18-614 „ „ 

1937 






19-207 „ „ 


while in 1938 it will amount to some 21 million tons.” 

“In the same period the production of cast iron in¬ 
creased from 1-4 million tons to 37 million tons.” 

“These are the results of a process of production, the 
external signs of which are the tens of thousands of 
factory chimneys which are once more smoking, the 
thousands and thousands of factories and workshops 
in which those millions of Germans whom National 
Socialism has delivered from unemployment find work 
and a livelihood once more.” 

“After the U.S.A., Germany is to-day. once more the 
leading steel country in the world.” 

“German iron-ore production was as follows: 


1932 

J 933 

1934 

1935 
J 93 6 
I 937 


i *3 

2-6 


million tons 


4-3 

6-0 


7-5 

9-6 


“By means of the measures introduced earlier the 
production of iron ore will be increased by 1940 to 20 
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million tons; in addition there is the supplementary 
production initiated by Field-Marshal Goering in 
execution of the Four Years Plan; in this connexion 
the Hermann Goering Works will in 1940 represent a 
contribution of over 21 million tons. German iron-ore 
production will thus amount in 1940 to at least 41-5 
million tons, as compared with 1*3 million tons in 

“From this the German nation may see that its dis¬ 
tress is being relieved not by idle talk, but by unique 
measures on a vast scale.” 

“There is a similar increase in German production 
in a number of other fields.” 

For example, the production of bauxite increased 
from 1,360 tons in 1932 to 73,280 tons in 1937.” 

“The extraction of magnesite rose from nil to 21,000 
tons. The production 

of fluorite from 36,000 to 127,000 tons, 
of barium sulphate from 110,000 to 423,000 tons, 
of graphite from 21,000 to 24,000 tons, 
of asphaltic lime from 33,000 to 109,000 tons, 
of arsenic ore from 2,800 to 26,400 tons, 
of pyrite from 165,000 to 420,000 tons, 
of nickel ore from nil to some 87,000 tons, 
of lead and zinc ore from i-18 to 24 million tons.” 

“The extraction of crude potash increased from 6-415 
million tons in 1932 to 14-460 million tons.” 

“The production of mineral oil increased from 238,600 
tons in 1933 to 453,000 tons in 1937.” 

“The production of volatile fuels, i.e. petrol, &c., 
increased from 386,000 tons in 1933 to 1,480,000 tons 
in 1937 an< ^ this year will amount to more than 1,700,000 
tons, although the large plant set up in connexion with 
the Four Years Plan will not yet contribute to the 
total.” 
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“The production of Diesel oil increased from 60,000 
to 120,000 tons; 

of lubricating oil from 45,000 to 140,000 tons, 
of oil fuel from 167,000 to 320,000 tons, 
of kerosene from 19,000 to 40,000 tons.” 

“The production of wool increased from 4,700 tons 
to 7,500 tons in 1937; 
of flax from 3,100 to 24,000 tons, 
of hemp from 210 to 6,000 tons, 
of Zellwolle from 4,000 to over 100,000 toils, 
of artificial silk from 28,000 to over 57,000 tons.” 

“I might illustrate this series by many more examples. 
They are all documentary evidence of work such as has 
never before been accomplished in our nation.” 

“In a few years, however, the vast additional results 
of the Four Years Plan will supplement these successes. 
What, in view of a world achievement of this scope, is 
the purpose of the absurd comments of critics at home 
and abroad, of the scribbling of half-witted or ill-inten¬ 
tioned journalists or parliamentary incapables ? Is it not 
finally a joke of history when in those very countries 
which are themselves suffering from depressions, people 
consider it necessary to criticize us and to give us good 
advice?” 

“Without advice and above all without help from 
others we have attempted to overcome a state of distress in 
the face of which many another country is still helpless.” 

“I should now like to present to the German people 
the results in some other fields of our work.” 


“In 1932 German engineering industries had a turnover 

of. 

37-1 million Reichsmark 

1933 of . 

• 42 -i 

*934 .... 

• 55-8 

1935 .... 

• 73'3 

1936 .... 

• 887 „ 

1937 (first nine months) 

. mo 
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“The following numbers of motor vehicles were 
licensed: 


1932 

1937 

1932 

1937 

1932 

1937 


56,400 motor-cycles 
234,000 ,, „ 

41,100 passenger vehicles 
216,000 „ „ 

7,000 commercial vehicles 
59 > 6o ° 


“Altogether years ago Germany had i\ million 
motor vehicles, as compared with 3 million to-day.” 

“The ‘People’s Car’ will, however, supply very dif¬ 
ferent figures in a few years’ time.” 

“Whereas in 1937 roughly five times as many motor 
vehicles were licensed as in 1932, the export of motor¬ 
cars has increased almost eightfold as compared with the 
same year.” 

“This increase in motor transport is accompanied by 
an increase in general transport.” 

“German inland shipping conveyed 

in 1932 ..... 73-5 million tons, 

in 1937 . . . . .130 million tons of goods.” 


“The great new river regulation schemes and con¬ 
struction of canals will supplement the already vast 
system of our inland waterways and lead to further 
increases in transport.” 

“German ocean shipping conveyed 

in 1932 . . . . . . .36 million tons 

in 1937. 61 

“The idle tonnage to be seen in 1932 along the Elbe 
and Weser and in all other German coastal districts has 
disappeared.” 

“New ships are also being built in our shipyards. In 
1932 our shipyards had orders for 22,000 tons, and 
these only from Germany herself, foreign orders being 
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practically non-existent. At the end of 1937 we have 
370,000 tons of home orders and 350,000 tons of foreign 
orders. A further 400,000 tons await laying down, thus 
making a total of 1,120,000 tons.” 

“The new constructions for the Navy are not included 
in these figures. In other words, the German shipyards, 
which in 1932 had orders amounting to 22,000 tons, are 
at present working on orders for 1,120,000 tons for 
merchant shipping alone.” 

“In the German Railways the average week-day car¬ 
loading figures for goods transport were in 1937 47 per 
cent, higher than in 1932. The receipts from goods 
transport have increased accordingly. In 1937 there was 
an increase in receipts of 70 per cent, as compared with 
1932, an increase of 78 per cent, in tons hauled, and an 
increase of 83 per cent, in ton-miles.” 

“The number of motor-lorries owned by the German 
State Railways increased from 217 in 1932 to 3,137 in 
1937, the number of road transport routes from 53 to 
1,131, and the mileage from 800 to 29,200. Long-dis¬ 
tance buses increased to the same extent.” 

“The total number of persons carried by the railway 
buses has increased from 480,000 in 1932 to million 
to-day.” 

“The State Railways’ returns also show an increase 
in effective ton-mileage, which rose from 178 milliard 
to 274 milliard, that is an increase of 54 per cent. A 
similar increase is to be observed in all other fields of 
railway traffic; the receipts may give the final illustration. 
In 1932 they amounted to 2*234 milliard, by 1937 they 
had increased to 4-480 milliard Reichsmark.” 

“The increase in the postal services confirms this 
great general revival in German economic life.” 

“The number of letters handled increased from 5-6 
milliard in 1932 to 6-4 milliard in 1937.” 
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‘ The number of parcels from 227 million to 206 
million.” * 

The number of postal cheque accounts from 
1,021,819 to 1,119,372. The credit balances on a yearly 
average from 461 million to 729 million Reichsmark. 
I he postal cheque transactions from 703 million to 904 
million. The turnover in postal cheque business from 
103 milliard to 161 milliard. The number of telephones 
from 2,960,000 to 3,578,000. The amount of air-mail 
postings from 135,000 kg. to 3,600,000 kg.” 

“The total returns from 1,658 million to 1,940 million 
Reichsmark.” 

The Post Office motor-coaches conveyed in 1933 
60 million people, and in 1937 over 80 million.” 

“The distance covered in air-mail delivery increased 
from 19,375 miles to 39,750 miles. The distance covered 
annually from 5 J million miles to 11 million miles. 

1 he number of air passengers from 100,000 to 326,000. 
The number of air-ports has increased by more than 100 
since 1933, with an additional 62 landing-grounds for 
passenger and industrial purposes.” 

“Since 1933 the membership of the German Air 
Sports Association has risen to 600,000, in 1937 the 
National Socialist Flying Corps had 3 million members, 
including 50,000 active members, with 6 flying schools 
and 22 permanent gliding camps, 400 aeroplanes and 
4,600 gliders.” 

The development of German road construction is 
enormous. For the maintenance and development of 
German roads, including the Autobahnen the following 
sums have been spent: 

440 millions 
708 „ 

x >3 2 5 „ 

x >45° „ 


x 93 2 

I 933 

x 935 

x 937 
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1,500 miles are under construction. The system of 
Autobahnen is the largest building undertaking in the 
world and already, with a displacement of 240 million 
cubic metres of earth, by far exceeds the building 
achievement of the Panama Canal.” 

“Between 1934- and 1937 approximately 6,000 miles 
of highways were widened, giving them a 6-metre 
carriage-way and an overall width of 8 to 10 metres. 
On 4,600 miles heavy or medium surface was laid. 
344 bridges were repaired or newly built, hundreds of level 
crossings done away with and by-passes constructed.” 

“In the same period 3,750 miles of first- and second- 
class roads were widened, 3,000 miles equipped with 
heavy or medium surface, 600 bridges for these roads 
were repaired or newly built, and here, too, numerous level 
crossings done away with and by-passes constructed.” 

“The following large bridges were built: 

6 bridges over the Rhine, 

4 „ „ Elbe, 

2 „ „ Oder, 

3 „ „ Danube, 

1 bridge „ Weser, 

1 „ „ Pregel. 

Approximately 3,400 additional bridges were built in 
connexion with the Autobahnen .” 

“The tremendous increase in achievement in these and 
other fields is paralleled by the increase in our housing 
activity. In 1937 340,000 dwellings were constructed, 
this being more than double the figure for 1932.” 

“Altogether since the National Socialist assumption 
of power over 1,400,000 dwellings have been made 
available on the housing market.” 

“I should like to supplement the foregoing with some 
details concerning our great organizations and our social 
welfare work.” 
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“The total membership of the German Labour Front 
for 1937 is 17,973,000. Including the corporative mem¬ 
bers the number exceeds 20 million. This does not 
include fhe members of the Reich Chamber of Culture 
or of the Reich Food Estate.” 

“The following are the achievements for the welfare 
of the working population.” 

“The wage arrangements before the advent of the 
National Socialist regime may be summed up as follows: 
13,000 wage schedules, bargaining between groups out 
for their own interests, hard-and-fast agreements, level¬ 
ling of working conditions, wages under the standard 
log, struggles for power, strikes and lock-outs, general 
dissatisfaction.” 

After five years of National Socialist constructive 
work: 7,000 wage schedules, clearly defined legal rela¬ 
tions, no hard-and-fast agreements, but minimum basic 
rates, wage scales according to performance, no class- 
war with strikes and lock-outs, no wages under log 
standard, effective protection of all social interests, 
social settlement through the German Labour Front, 
social peace all round.” 

“Holidays before the National Socialist regime: 

Holidays mostly at the worker’s own expense, no 
legal claim, long period of waiting before the first 
holiday granted, insufficient holiday period, at the most 
5 days.” 

After five years of National Socialist constructive 
work: Each working individual has a claim to holiday 
with pay, minimum and not maximum holiday fixed, 
grading of holidays according to length of service in 
firm, age, number of years employed and difficulty of 
work: a short period of waiting, as a rule only 6 months, 
before the first holiday is granted, increased holiday 
period up to 18 days for young persons, holidays also 
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for seasonal workers, healthy recreation by means of 
cheap ‘Kraft durch Freude tours.” 

“Wage-policy before the National Socialist regime: 

“Wage equals price for article ‘work’, schematic 
maximum wages, wages influenced by unemployment, 
wages below log standard, piece-work under pressure, no 
stability of income,, loss of earnings on public holidays.” 

“After five years of National Socialist constructive 
work: Assurance of the right to work, assurance of 
minimum income, increase of wages with the increase 
of production, relation of wages to performance, sta¬ 
bility of income, sound and honest piece-work condi¬ 
tions, preferential treatment for large families, payment 
for public holidays.” 

“Public health: 

“In recognition of the fact that the maintenance of 
the health of the working individual is of the greatest 
importance for nation and Reich, the German Labour 
Front has devoted special attention to this question, as 
is shown by the following figures: 

“1937: Factory investigations and visits, approxi¬ 
mately 17,000. Medical examination of employees, 
treatment being started in cases of illness, approxi¬ 
mately 620,000. Some 36,000 factory inspections were 
carried out. Improvements of a social nature undertaken 
by the works since 1933 exceed the sum of 600 million 
Reichsmark. All this was formerly wasted through 
strikes and lock-outs.” 

“The following improvements or new constructions 
were carried out: 

23,000 working premises, 

6,000 factory grounds, 

17,000 dining and rest-rooms, 

13,000 wash-rooms and changing rooms, 

800 club houses, 

1,200 sports grounds. 
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Improvements were also carried out in the crew’s 
quarters on 3,600 ships: 5,000 villages have already 
taken part in the village improvement campaign.” 

By means of the German Popular Education Organiza¬ 
tion German workers were able to take part in some 62,000 
fixtures, including lectures, courses of lectures, popular 
educational activities in works, towns, and villages, study- 
circles, conducted tours, study-tours, exhibitions, &c.” 

“In 1936 over 10 million people took part in these 
fixtures. There were approximately 22-1 million visitors 
to 48,000 theatrical performances, and in addition over 
18-6 million visitors to approximately 47,000 film per¬ 
formances, 5-6 million visitors to approximately 11,000 
concert performances, some 3-3 million visitors to ap¬ 
proximately 1,300 factory exhibitions, and about 121,000 
other cultural events with altogether more than 50 
million participants. In addition some 600 workmen’s 
community camps (Reich Motor Road camps, Alpine 
Road camps, military construction camps, &c.), with 
over 180,000 members, were provided for. Recreation 
was provided for 190,000 members of the Armed Forces 
and of the Reich Labour Service in over 300 special 
programmes. 74,000 men took part in land and sea 
trips, &c. Over 30 joint functions were held for the 
armed Forces and the Reich Labour Service, 225,000 
taking part. About 500,000 people attended 480 works 
concerts given by army and Labour Service bands. 
Altogether over 2 million people were given the possi¬ 
bility of a recreational use of leisure.” 

In the field of sport since 1934 approximately 21 
million people have taken part in over 1 million classes. 
At the sea-side resorts about 35O5O00 people were 
afforded an opportunity for sport. Over 4,500 sports 
instructors are in charge of sports activities. When has 
more ever been done for the worker?” 
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“Travel, hiking, and the organization of holidays have 
developed considerably. Cruises have been made to 
Norway, Madeira, the Azores, and Italy; the following 
figures give a survey: 

“Since 1934 altogether 384 cruises with 490,000 par¬ 
ticipants, over 60,000 land trips with over 19 million 
participants, and 113,000 walking tours with some 
3 million participants have been carried out. The 
German Labour Front has nine large ocean steamers at 
its disposal, four of which it owns. Expenditure up to 
date for the ‘Kraft durch Freude ’ fleet alone amounts 
to over 21 million Reichsmark. The total expenditure 
since 1934 for ‘Kraft durch Freude\ without invest¬ 
ments and shipbuilding, amounts to approximately 77 
million Reichsmark. Since the founding of 1 Kraft durch 
Freude ’ in 1934 a total of 155 million participants in the 
programmes has been counted. 

“The Labour Service represents an entirely new and 
purely National Socialist departure. In 1933 there were 
in the voluntary Labour Service about a dozen large and 
100 small Labour Service associations. After a period 
of transition of 1J years the structure of the new Labour 
Service was in the main assured. At present it accommo¬ 
dates some 400,000 men per annum in two six-month 
periods. The female Labour Service comprises 25,000 
girls. Since 1933 1,850,000 young men and 120,000 
girls have been through the training of the Labour 
Service.” 

“The picture of German youth organization is equally 
impressive. Before the National Socialist assumption 
of power German youth was split up into numerous 
organizations. To-day throughout the entire Reich 
there is only one youth organization, the Hitler Youth 
and League of German Girls, comprising in 1937 over 
7 million members, 
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59 regional and higher regional leaders, 
1,365 district and girl leaders, 

9,000 sub-district girl leaders. 


55 °> 5 °° subordinate leaders of both sexes serve this 
greatest of modern youth movements.” 

The number of participants in the Reich Apprentices 
Competition was: 


1 934 • • • • ' 500,000 boys and girls 

1 935 .750,000 „ 

*936 • 1,036,000 „ 

*937 • 1,800,000 „ 

“A similar picture is presented by the Reich Sport 
Competition: 


I 93 2 

1 934 

1935 

1 936 

1 937 


i-6 million participants 
2 ‘5 „ 

37 „ 

5-8 „ 


“The Naval Hitler Youth comprises 45,000 boys, the 
Motor Hitler Youth 60,000 boys. As part of the cam¬ 
paign for the encouragement of aviation, 55,000 mem¬ 
bers of the Jungvolk were trained in gliding for group 
activities. 74,000 boys of the Hitler Youth are organized 
in its flying units. 15,000 boys passed their gliding test 
in the year 1937 alone.” 

“To-day 1,200,000 boys of the Hitler Youth receive 
regular instruction in small-bore rifle shooting from 
7,000 instructors.” 

“At present for the Hitler Youth alone 1,400 homes 
and a large number of schools are under construction.” 

“The Youth Hostels Organization has 2,000 youth 
hostels at its disposal; in 1937 some 8 million spent a 
night in the hostels, this figure being over eight times as 
large as that for all the other youth hostels in the world 
together.” 
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“In the interests of the health of these boys and girls 
4,000 doctors are engaged in the Hitler Youth, 800 
dentists and some 500 chemists, who are assisted by 
40,000 ambulance boys and 35,000 first-aid girls. Over 
30,000 doctors nominated by the Public Health Depart¬ 
ment look after the health of the individual boys and 
girls. The whole German youth is medically examined 
once a year, i.e. over a million individuals being ex¬ 
amined.” 

“The German Winter-Help Organization is at the 
head of the great social institutions. It produced: 

350 million Reichsmark 
360 „ 

37 1 » 

408 „ „ 

making a total of approximately 1,490,000,000 since 
I 934 *” 

“This is over 300 million more in voluntary contri¬ 
butions than the famous Defence Contribution of 1912- 
13 produced. This vast social assistance organization is 
supplemented by the endowment ‘For Disabled Workers’ 
with donations of over 10 million Reichsmark.” 

“The Actors and Musicians’ Relief Fund amounts to 
31 million Reichsmark, and the Goebbels Foundation 
to over 1 million Reichsmark.” 

“Before the National Socialist assumption of power 
there existed nothing which could even compare with 
these tremendous achievements.” 

“The extent to which the whole nation shares in this 
general recovery may be seen in the constantly increasing 
number of visitors to theatres and cinemas, and in the 
immense increase in the number of listeners-in.” 

“In 1937 alone 15 political exhibitions were held and 
were visited by more than 18 million people. The 
number of wireless licences increased from 4^2 million 
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in 1932 to 9,087,000 in 1937. The returns increased 
from 93 million to 204 million Reichsmark.’’ 

“The production of wireless receiving sets was as 
follows: 

*93 2 • • • 1,011,000 

*937 • • • 1,681,000 plus 475,000 People’s Sets. 

Altogether since the beginning of the National Socialist 
regime over io| million receiving sets have been 
produced.” 

The number of German theatres giving performances 
was 199 in 1932 and 263 in 1937.” 

The number of those employed in the theatrical 
business increased from 22,000 to 30,730.” 

“I mention this in order to refute those assertions of 
some ill-intentioned foreign journalists to the effect that 
since our assumption of power cultural life in Germany 
has declined.” 

“A complete picture of German cultural development 
may best be obtained from the esteem in which it is held 
by the rest of the world. Many important prizes, cer¬ 
tificates of honour and gold medals seek to give expres¬ 
sion to this esteem.” 

“The total circulation of illustrated papers increased 
from 9-5 million to 15 million in 1937. Even the number 
of foreign journalists visiting Germany increased from 
872 in 1932 to 2,973 in *937 alone.” 

“Tourist traffic recorded in 1932 14,305,000 registra¬ 
tions and 49 million nights’ lodgings. This had in¬ 
creased by 1937 to 27 million registrations and 103 
million nights’ lodgings.” 

“The number of foreign visitors increased from 
1,114,000 in 1932 to 2,400,000 registrations in 1937, 
and the number of nights’ lodgings from 2,673,000 to 
over 7 million.” 
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“Cinema receipts amounted in 1932 to 176 million 
Reichsmark and in 1937 to 290 million Reichs¬ 
mark.” 

“If I now end this review of German recovery, which 
I wish to summarize only by a few illustrations and facts 
selected from a vast number, I can find no better con¬ 
clusion than that provided by the increase in our birth 
rate.” 

“In 1932 970,000 children were born in Germany. 
This number increased each year, in 1937 amounting 
to 1,270,000.” 

“Altogether since the National Socialist assumption 
of power the German nation has been blessed with 
1,160,000 more children.” 

“These children not only give us cause to be proud 
of our German women, but also cause to be grateful to 
Providence.” 

“In five years 1,160,000 children were born to the 
nation, who will later be able to help it in its peaceful 
work.” 

“Gentlemen, I have endeavoured here, by means of a 
brief presentation of a few facts and figures, to offer 
you documentary proof of a work of reconstruction 
which is unique in its extent and effects.” 

“I and all my collaborators, together with the entire 
German people, can be proud of the last five years, in 
which such gigantic achievements have been made in 
all spheres of our economic life.” 1 

In the same speech Hitler said: 

“The worst illusion is to imagine that one can enjoy 
anything which has not first been created and produced 

1 Authorized English translation in pamphlet form (as above), 
pp. 15-33 ; German text : Dokumente der deutschen Politik , vi (i939)> 
pp. 15 sqq. 
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by labour; in other words, in future too it will be our 
duty to make it clear to every single German, in town 
and country, that the value of his labour must always 
be equivalent to his wage. That is, the farmer can only 
get for his agricultural products what the townsman has 
previously earned, and the townsman can only get what 
the farmer has won from the soil, and taken all together, 
they can all only exchange what they produce, and money 
only plays the part of intermediary. It has no utility 
value of its own. Every mark more paid in Germany 
presupposes that a mark’s worth more labour has been 
performed. Apart from that this mark is a mere piece 
of paper without purchasing power. But we want our 
German Reichsmark to remain an honest note, an honest 
token for the product of labour just as honestly per¬ 
formed by another.” 

“This is the true cover for a currency, the only real 
backing. In this way we have made it possible, without 
gold and without foreign exchange, to maintain the 
value of the German mark, and have thus secured the 
value of our savings at a time when the countries which 
are overflowing with gold and foreign exchange have 
been compelled to devaluate their currencies.” 1 

In his speech in the Hanseatenhalle at Hamburg on 
2 9 March 1938 Hitler said that he had been convinced 
that Germany could be saved by her industry, but first 
the people must be politically united. The National 
Socialists had set the whole people to work to produce. 
Consumption was the decisive factor. “We have no gold 
cover for our currency, no foreign exchange, but behind 
the German mark stands the German capacity for work, 
while some foreign countries are suffocated by gold* 

1 Authorized English translation in pamphlet form (as above), 
p. 43; German text: Dokumente &c. ibid., pp. 36-7. 
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because it is believed there that man can live on gold 
instead of bread—a serious self-deception.” 1 

In his speech on May Day 1938 Hitler said: 

“To-day the world around us suffers from the 
threatening anxiety which the unemployment of millions 
brings with it; we begin to be anxious because we have 
not enough workmen. In other lands it is the unem¬ 
ployed who forms the characteristic feature of public 
life; in Germany it is work which gives to life its 
stamp.” There followed the familiar theme of the rich 
resources of other lands when compared with the poverty 
of Germany. “We have solved our problem ... but 
that was possible only because from the very first 
moment we abandoned all theories which had no rela¬ 
tion to actual life and built up our existence on the 
recognition of the simple fact that a man can consume 
only that which he himself creates, that a people can eat 
only that which it itself plants and harvests. This pro¬ 
duction is not effected through theories, phrases, or 
programmes, but only through work, through organized, 
systematic, deliberate work. . . . The German wishes to 
live decently: he does not like to go to ruin in idleness. 
He wishes to create and then in return for that creative 
work to improve his living conditions. When we to-day 
survey the standard of our German life, then we must 
all admit that this strength and joy in creative work 
have resulted in a vast increase in our national produc¬ 
tion and through this in a rise in the welfare of our 
German people as a whole.” 

“Our German economic policy, which used formerly 
to be a subject for the mockery of our enemies, begins 
slowly to win the respect of the world. This policy of a 

1 For this I have no German text: it is not included in the 
summary of the speech published in F.Z., 31 Mar. 1938. I quote 
from The Times 30 Mar. 1938. 
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continuous increase in production is at the same time 
the surest cover for our currency and has given it its 
stability. The German Reichsmark note maintains its 
face value not because behind it stands gold or any 
foreign exchange, but because behind it there stands a 
great nation which is industrious and hardworking. 

This German economic policy is founded upon the 
general principle of self-help recognized throughout by 
National Socialists. That principle has determined our 
economic policy, and in politics precisely the same is 
true: ‘Help thyself, and then thou wilt obtain also the 
help of the Almighty.’ ” 

“But to secure our ends an organization of labour 
was also necessary—an organization which compels 
every individual to set above his own interests the 
interests of the whole community. Here the National 
Socialist State has intervened quite ruthlessly. Only so 
was it possible for us to establish a single leadership in 
our economic life, and that single leadership is the source 
of those vast achievements from which the whole people 
has profited. But in itself this organization of our eco¬ 
nomic life would not suffice: the first condition for the 
salvation of the German nation was the establishment 
of domestic order within our people, its internal peace. 
To-day after five years we may regard this battle as 
already won. . . . For us a new valuation of men has 
become the basis of the community of the German 
people-^a valuation which starts from the contribution 
made by the individual to this community of his people. 
Our national unity ( Geschlossenheit ) is the result of the 
work of the National Socialist Movement, the Party and 
its organizations. They have gathered the nation to¬ 
gether and educated it. If anyone to-day still declares 
that he is all for the community of the people, but he is 
out of sympathy with the Party, then that is much the 
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same as if some one should declare: ‘I am all for freedom 
and for the fight for freedom, but I have no use for the 
army.’ No! this State has gained its internal unity solely 
through the National Socialist confession of faith which 
was preached and supported by the organizations of our 
Movement: in the future, too, that confession of faith 
will be handed on by means of the Party.” 

“Formerly there were men who were always de¬ 
claring: ‘Down with fighting! Never again war!’ and 
at the same time they suffered continuous warfare to go 
on in the domestic sphere. I know well this watchword 
‘Never again war!’: it is my watchword, too. It was for 
that end that I made Germany strong and secure and 
set it on its own feet! But in order to be so strong and 
secure that no threat to peace from outside can ever 
menace our people it is essential to stamp out for ever 
that conflict which would prevent us at any time from 
making our strength felt abroad. The watchword must 
not be merely ‘Never again war’, but rather ‘Never again 
civil war! Never again class conflict! Never again 
internal strife and discord.’ It was because I realized 
this that I have acted as I have done, and the results 
of that action, my fellow-countrymen, you can see 
for yourselves! In a few years we have solved nearly 
all the questions which once seemed hardly capable of 
solution.” . . . “And thus on this first of May I would 
beg you not to seek after that which might perhaps still 
divide us, but rather rejoice in that which we have already 
attained. I would have you cling to that which is 
already common to us all. No people is born in five 
years: in five years the building of no State is completed. 
But we have laid the foundation stone and this laying 
of the foundation stone we celebrate on this first of May. 
Ours was the faith, ours is the will!” 1 

1 F.Z., 2 May 1938. 
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In his speech at Fallersleben on 26 May 1938, at the 
foundation ceremony of the People's Motor-car Factory , 
Hitler said that in 1933 the German production of motor¬ 
cars was ludicrously small in comparison not only with 
the United States, but also with other European coun¬ 
tries—a paltry 46,000 motor-cars per annum. “The 
first step towards making Germany motor-minded was 
to free people from the earlier conception that the 
motor-vehicle was an article of luxury. That is natural 
enough, if in a country there are only two, three, or four 
hundred thousand motor-vehicles on the roads. But in 
the case of the German people there is a demand not for 
two to three hundred thousand, but for six or seven 
million motor-cars! Here the only decisive factor is that 
the cost of the production and maintenance of this most 
modern means of transport shall be brought into con¬ 
formity with the people’s income. ‘That is impossible!’ 
was the objection raised in 1933. To this I could give 
only one answer: ‘What is possible in other countries 
shall be possible in Germany as well!’ I hate the word 
‘impossible’; it has always been the mask of the faint¬ 
hearted, of men who did not dare to carry out great 
resolves.” 

“The motor-car, then, must become the people’s 
means of transport! Since this goal could not be reached 
with car prices as they were then, I had already deter¬ 
mined, before I came into power, that immediately the 
government fell into our hands I would begin the pre¬ 
liminary work for the production of a car whose price 
would enable it to become a real means of transport for 
the great mass of the people. By this means the motor¬ 
car would at last cease to be an instrument of class 
division.” 

“And there was a further reason which induced me 
to give special attention to this policy of motorization. 
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If the people of Germany decided to spend wholly on 
foodstuffs all the money which it received as wages for 
its work—foodstuffs which we, with our 140 people to 
the square kilometre, could not produce in unlimited 
quantities—this was bound to lead to a catastrophe. So 
it is necessary for us to guide the purchasing power of 
the German people into other directions. These, to be 
sure, are problems about which our former national 
economists did not worry themselves. But we have to 
grasp these conditions and to solve the problems which 
arise from them. And among many other such measures 
which serve to secure for the purchasing power of the 
German people an equivalent object for it to spend its 
money on, the People’s Car will also take its place. 
Here every year hundreds of millions of marks will find 
investment; and these demands can be satisfactorily met 
by our own industry and from our own raw materials 
our metals, our coal, and so forth.” 

“The significance of this factory in its wider effects 
is still to-day recognized by very few. The People s Car 
will not be a rival to other automobile manufacturers. 
For he who purchases this car and not a Mercedes does 
not do so because he is an enemy of the Daimler factory 
but merely because he cannot buy a Mercedes. It is very 
simple, sober considerations which compel folk to turn 
to the cheaper makes. He who can afford to buy the 
dearer car will do so in any event, but the great mass of 
people cannot do so. It is for the great mass of people 
that this car has been designed. Its purpose is to 
answer their needs in transport and it is intended to 
give them joy.” It shall therefore be named after 
the National Socialist organization “Strength through 
Joy” the “.MF-Car” (“i£raft durch Freude”). And 
together with the building of the factory there will be 
constructed a “model German workingmen s town 
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which shall be a school for the art of town-planning and 
of social settlement. We want through the construction 
of this town to show how National Socialism views these 
problems, how it attacks them and how it solves them.” 
This factory shall be “a symbol of the National Socialist 
German Community of the People”. 1 

Inan interview with M. Alphonse de Chateaubriant in 
September 1938 Hitler said , with reference to his work for 
improving the conditions of the German worker: “Nous 
nous sommes efforces de relever son standard de vie, 
tout en le preservant de toute illusion; il fallait pour cela 
que la valeur de son travail fut toujours egale a son salaire, 
c est-a-dire que tout salaire et tout traitement paye en 
Allemagne ne possedat que la valeur intrinseque dont 
le travail fourni presente l’equivalent sous forme d’arti- 
cles produits. L’argent ne joue plus ici qu’un role 
d intermediaire. . . . Les nations europeennes sont faites 
pour cooperer a l’ceuvre de leur commune prosperite. 
Economiquement, comme dans tous les domaines* les 
peuples ne devraient songer qu’a poursuivre une 
oeuvre de collaboration feconde. ... On accuse l’Alle- 
magne de vouloir couper ses relations avec Pexterieur et 
de s enfermer dans le vase clos de sa vie economique. 
On ne reflechit pas que Y Allemagne s’est trouvee plus 
atteinte par le bouleversement de l’economie mondiale 
qu un autre pays, en raison de son espace economique 
relativement restreint et a la fois surpeuple. Ce n’est 
d ailleurs qu apres qu il fut devenu entierement evident 
que 1 on ne pourrait obtenir de vastes accords commer- 
ciaux avec 1 etranger, qu’en effet nous nous sommes 
resolus a rendre l’organisme economique independant 
de 1 etranger. Il a done fallu chercher des voies nouvelles. 
Aussi, par le plan de quatre ans nous travaillons a ce 
1 V.B ., 27 May 1938. 
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que l’Allcmagnc puissc rc auffirc k cllc-meme, ct cc n’est 
pas dans le but de Pisoler. N’oubliez pas qu’on l’a mise 
dans une situation qui l’oblige k rdagir en ce sens et k 
s’efforcer k devenir independante economiquement. Elle 
s’est soumise k ce regime et k cette discipline, en previ¬ 
sion d’un isolement force possible, ainsi que pourrait le 
lui faire redouter, a quelque moment donne, les con¬ 
sequences d’une penetration bolchevique venant a 
s’etendre autour d’elle.” 1 

In his Proclamation read at the opening of the Nurem¬ 
berg Parteitag on 6 September 1938 Hitler said: 

“At this moment we are suffering from only two real 
economic anxieties: (i) our shortage of labour, especially 
skilled labour, for industry, and (ii) our shortage of 
labour for agriculture. If folk in other States wish to see 
in this labour shortage the longed-for sign that the Third 
Reich is even now still suffering from economic weakness, 
we can readily tolerate this weakness and leave to the 
democracies the strength which unemployment can give 
them. If, as I see it, our only economic difficulty in 
Germany is our lack in labour-resources, then we owe 
that to two facts: 

“1. By the favour of the Almighty we have at last this 
year been granted an abundant harvest. Through the 
energetic measures of our comrade Goering, despite the 
bad harvests in recent years, we were able to enter on 
the new year with a large reserve. With these stocks and 
with the rich blessing of this year’s harvest we shall be 
free for some years from any anxieties about our food- 
supply. Still we are determined to be economical, and 
our intention is to accumulate a reserve of bread-corn 
which will in all circumstances save us from any want.” 

“2. The effects of the Four Years Plan are gradually 
1 Le Journal 2 Sept. 1938. 
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becoming more and more evident. What I expected has 
come true. After we had explained to German business¬ 
men and in particular to German inventors the indis¬ 
pensable aims of our national economy, the skill and the 
genius of our chemists, our scientists, our engineers and 
technicians, our factory-leaders and organizers have 
attained undreamt of, I may even say astonishing, 
successes.” 

“Whereas at the beginning of our fight in 1933 it was 
necessary to find work of whatever kind for as many 
Germans as possible, the need to-day is, so far as pos¬ 
sible, to replace primitive methods of work by the intro¬ 
duction of machinery. Thus gradually our workman 
who stands so high in the scale of quality will be with¬ 
drawn from simpler forms of activity to take his place in 
some higher form of work for which he is better suited. 
If we economize in our labour-resources that, in con¬ 
junction with other measures, will also help to relieve the 
scarcity of workers on the land. Finally, we shall in this 
way secure a further increase in our general production, 
and that, as I cannot say too often, is the decisive factor.” 

“If in the German Reich including the Ostmark (i.e. 
Austria) more than seven and a half million men could 
be incorporated into the labour-process, then, to corre¬ 
spond with the additional wage of these seven and a half 
millions, there had to be guaranteed a substantial addi¬ 
tional production. For the problem of the ending of 
unemployment is not a problem of paying out wages 
but a direction to secure the production of a correspond¬ 
ing volume of saleable goods. The German people has 
no gold currency: that is to say that, thanks to the action 
of our enemies, it has been saved, although through a 
painful experience, from the madness of a so-called 
gold-currency and at the same time from a gold-cover. 
All the more important is it therefore to give to the 

978 


ECONOMICS 


German currency that only true cover which as the 
condition of its stability guarantees a purchasing power 
which never varies—that is an increasing pioduction. 
For every additional mark which is paid out in Germany 
an additional mark’s worth of goods must be produced. 
Otherwise this mark which has been paid out remains 
worthless paper, because, failing a corresponding effort 
in production, nothing can be purchased with it. This 
primitive National Socialist economic and currency 
policy has enabled us, during a period of widespread 
currency-swindling, to maintain the stability of the 
value, i.e. the purchasing power, of the German mark. 
That is in the interest of every single German, whether 
he be a townsman or a farmer, since for the townsman 
wages and salaries have meaning only when with them 
he can buy the food-supplies produced by the farmer 
and for the farmer only if he can buy with the proceeds 
of the sale of his foodstuffs the products of industry and 
handicraft.” 

“National Socialism has thus come to realize that in 
economic life an increase in production is the only form 
of an increase in wages. That is to say, you can then 
transfer commodities, you do not merely hand over 
worthless scraps of paper. And it is perhaps, further, 
the highest service of the National Socialist Movement 
that it has increasingly made these principles—which 
are as simple as they are natural, though very often 
unfortunately unpopular—the common property of the 
whole people. At a time when in the democracies wages 
and prices are chasing each other upwards in wild haste 
while the sum of their production is continuously 
sinking, National Socialist economic leadership can 
present the picture of a steadily rising production and 
also the picture of a constant rise in consumption and 
of a stable currency.” 
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Certainly, we cannot do more than work, but when 
in so large a people as ours the whole nation is engaged 
in production, then a vast stream of goods for consump¬ 
tion flows back to the entire people. And consumed 
these goods must be, for in the long run, though one can 
hoaid money or store gold, one cannot put manufactured 
goods into store whether these be foodstuffs or wares 
l hese cry aloud for a consumer. Therefore since we are 
summoning the German people to a continuously in¬ 
creasing production, it needs no argument to show that 
these goods intended for consumption must necessarily 
circulate and find their way back again to the people. 
The aim of National Socialist economic policy cannot 
for a moment be to train a people to idleness and to a 
lower standard of life: it can be only to produce an 
industrious peopie with the highest possible standard 
of living. And that means that by our industry we are 
going to produce so much in goods that every individual 
German will be able to have, and shall have, an ever 
increasing share in them. This process, however, pre¬ 
supposes much political good sense. It can succeed only 
it a whole people in its entirety, in close fellowship 
keeps before its eyes the interests of all in order once 
again to serve the good of all. If the National Socialist 
State were to allow German economic life to run the 
same course as it did in the past, then we, too, at the 
present time should have to face constant conflicts 
strikes, and lock-outs. That would mean lasting damage 
to production and though an apparent increase in wages 
might ensue as a compensation, the result would be a 
devaluation of the currency, while a lowering of the 
standard of living would of necessity follow. It is there¬ 
fore only a sign of the intelligence and good judgement 
of our people that it understands this National Socialist 
economic leadership and gladly puts itself at the service 
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of this knowledge. Further, I would ask you, my fellow- 
countrymen, to consider the following point: No matter 
what the future has in store, one thing is certain: no 
man can foretell what may be the relations of the Powers 
one towards another in the sphere of world economics. 
For if other peoples should take it into their heads to 
destroy their production instead of increasing it, then 
this so-called ‘world trade’ must sooner or later be 
ruined for lack of commodities to exchange. All the 
more important is it, therefore, to keep one’s own 
economic life in good order and thus to make the best 
contribution towards a possible improvement in world 
economics. For world economics will not be restored 
by the apparently instructive but actually meaningless 
platitudes of democratic statesmen : at the best there 
might be some improvement if the democracies would 
bring into order their own slowly dying national 
economies.” 

“So long as these statesmen, however, prefer to carry 
on controversy with the authoritarian States in empty 
phrases of instruction or blame instead of concerning 
themselves with their own production and bringing 
their own national economies into good order not only 
are they accomplishing nothing towards the restoration 
of so-called ‘world economy’ and in particular of world 
trade, but they are doing it positive harm. Germany for 
her own part can at least say that thanks to her con¬ 
tinually increasing domestic production she is not only 
selling more of her own goods but she has also increas¬ 
ingly become a purchaser of foreign products. There 
is, however, one qualification. In general, the German 
national economy has been so constructed that at any 
time she can stand on her own feet in complete inde¬ 
pendence of other countries. This has been successfully 
achieved. Already to-day the thought of a blockade of 
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Germany can be buried as a completely ineffective 
weapon. The National Socialist State with its accus¬ 
tomed energy has learnt the lesson to be drawn from 
the experiences of the World War. Now, as ever, we 
shall hold fast to the principle that we prefer, if neces- 
sary, to limit ourselves in one or another sphere rather 
than to let ourselves sink into dependence on the outer 
world. Above all, our actiqn in economic affairs will 
always be controlled by the determination that national 
security comes before everything else. The economic 
existence of the nation, so far as its material interests are 
concerned, is therefore to be served in its fullest extent 
on the basis of our own life and on our own living-space 
(Lebensraum). Only so, too, will Germany’s armed 
forces be in a position at any time to take under their 
strong protection the freedom and the interests of the 
Reich.” 1 

In his speech to the men of the Labour Service (Arbeits- 
dienst) on 7 September 1938 at the Nuremberg Parteitag 
Hitler said: 

“You fight within Germany for the building up of 
this community, for the deepening of its spirit. But you 
fight, too, for the protection of the Reich and its inde¬ 
pendence, for every spade creates new soil and secures 
some ancient territory of the Reich. So your spade 
stands to-day in the heart of Germany, in North and 
East, in South and West in the service of the security 
and maintenance of the Reich.” 

You are helping, too, to educate a new generation 
that stands firm on the soil of the homeland in health 
and power and strength. You yourselves are the expres¬ 
sion in flesh and blood of this German manhood as we 
would have it in the future. Burned brown and hard as 
1 V.B., 7 Sept. 1938. 
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steel—that is the youth of the German people to-day- 

In you is represented the most lofty saying that we know: 
‘Man, help thyself and then thy God will help thee.’” 1 

In a speech delivered at the opening of the Motor Exhi¬ 
bition in Berlin on iy February ig3g Hitler said: 

“By the creation of this Reich of Greater Germany 2 
we have not merely succeeded in raising to a most 
extraordinary extent the consciousness of power in the 
German- people and thus of its strength, thereby filling 
it with the spirit which is the necessary condition for a 
fresh attack on great tasks, no, the purely material 
foundation for a further successful development in pro¬ 
duction has also been enlarged. We Germans have now 
united in our Reich some 80 million of our fellow- 
countrymen, and within this unified economic area this 
represents so mighty a consumption-force that an extra¬ 
ordinary improvement in the technical and commercial 
conditions of production is rendered possible. This 
applies principally to the manufacture of products where 
the determination of prices depends upon the extent of 
possible sales when all the conditions are taken into 
account. Thus, for example, the purchasing basis for 
wireless sets in the Reich of to-day is now so great that, 
thanks to the guaranteed domestic mass consumption, 
we are able to lower materially the costs of production. 
The same is true of the manufacture of German films and 
of other branches of industry. But the motor-car cannot 
hope to compete in price with the world output unless 
it is assured of the possibility of a great mass production. 
But this presupposes an adequate economic area as a 
necessary condition. Through the creation in 1938 of 
Greater Germany a decisive step has been taken in this 
direction. The German people possesses to-day for its 

1 F.Z., 8 Sept. 1938. 2 German: des grofideutschcn Reiches. 
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motor production a huge domestic market of its own. 
To develop this market to its fullest extent will moreover 
be our first task during the coming years.” 1 

In the same s P e edi Hitler dealt with the conditions 
necessary for the progress of the German motor industry: 
In the first place the motor must no longer be regarded 
as a luxury: there must be a psychological change in the 
outlook of the German people. The German Govern¬ 
ment has proved itself to be well disposed towards the 
motor industry and will do its best to promote this 
change in outlook. Secondly: the price of cars must be 
adapted to the lower incomes of the mass of the people. 
Thirdly: the German people must gain confidence in 
its own cars and the prejudice, still general in certain 
classes, in favour of foreign makes must be overcome. 
The use of German cars in motor-sports and inter¬ 
national motor competitions will greatly contribute to 
this result. The German people was to-day once more 
immensely proud of its own motor production. Fourthly: 
the new German motor-roads had been constructed 
with a view to future traffic developments. The achieve¬ 
ments of the Reich in road-building had surpassed any¬ 
thing to which either the past or the present could point. 
Before another year had passed 4,000 kilometres of 
motor-roads would be open for traffic, while 10,000 
kilometres of other roads had been improved. These 
motor-roads were in the truest sense roads built for the 
great future of Germany. Fifthly: within the scope of 
the Four Years Plan the scheme for creating “a raw- 
material basis which should be independent of foreign 
countries” was making great progress. New inventions 
were transforming the whole economic situation. 

In order to secure reduction of price and the satis- 
1 F.Z., 18 Feb. 1939. 
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faction of the purchaser manufacturers must agree upon 
a limited number of types in cars which would then 
facilitate mass production. It was further essential to 
reduce the weight of cars and thus effect an economy 
in the use of steel. The industry, he had realized, was 
not capable of effecting the necessary co-ordination un¬ 
aided; he had therefore appointed Colonel von Schell, 
who within the framework of the Four Years Plan would 
issue regulations binding on the whole industry. In this 
Exhibition people could see for the first time the new 
People’s Car, the manufacture of which was being 
pressed forward energetically. 

Hitler closed his speech with an appeal to users of motor¬ 
cars to drive with caution and consideration for others . 
Not fast, but sure should be the motorist’s motto. 1 

In his speech at Wilhelmshaven on 1 April 1939 Hitler 
said: ‘‘Germany has no intention of attacking other 
peoples. What we refuse to abandon, however, is the 
extension of our economic relations. That is our right, 
and I refuse to accept instructions on this point from 
any European statesman or from any statesman outside 
of Europe!” 

“The German Reich is not only a great producer, but 
also an enormous consumer. As consumers we are an 
irreplaceable trade partner, and as producers we are in 
a position to give good and honest value for what we 
consume. We have no intention of making war on other 
peoples—provided always that they leave us in peace. 
But the German Reich is in any event not prepared for 
ever to put up with intimidation or, indeed, with a 
policy of encirclement.” 

In the same speech he said: “We have founded a new 
economic system and its basis is that Capital in woik 
1 F.Z., 18 Feb. 1939. 
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power (Arbeitskraft) and the cover for our money lies 
in our production. We have founded a system that rests 
upon the noblest principle possible, viz. Fashion thyself 
thine own life! Work out thine own existence! Help 
thyself and then God, too, will help thee.” 1 

In his speech to the Reichstag on 28 April 1939 Hitler 
said: ‘‘One fundamental principle I should wish to make 
clear. The significance of economic agreements with 
Germany lies not only in the fact that Germany as 
exporter is able to meet practically all industrial require¬ 
ments, but also in the fact that, at the same time, as 
a consumer on an enormous scale she is prepared to 
purchase a large number of products which would 
enable other countries for the first time to play their 
part in the commerce of the world. We have thus an 
interest not only in keeping these economic markets, 
but in cultivating them as well. On this to a large extent 
the existence of our people depends. It is a sign of 
greatness among so-called democratic statesmen to be 
willing to regard it as a brilliant political triumph when 
they have, by a boycott of its export trade, for example, 
shut off a people from its markets so as to bring them, 

I presume, to starvation. I need not assure you that I 
am convinced that such peoples would not starve, but 
would in these circumstances invariably prefer to fight! 
As far as Germany is concerned, at all events, she is 
determined that no terrorizing interference or threats 
from outside shall rob her of markets essential to her life. 
This is not only in our own interest, but just as much in 
that of our trading partners. For here, as in any business, 
it is a case not of one-sided but of mutual dependence.” 

“How often have we had the pleasure of reading in 
the amateur discussions on economics of the democratic 

1 V.B. y 3 Apr. 1939. 
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Press of our day that because Germany maintains close 
economic relations with a country she is bringing that 
country into dependence on herself. That is absolutely 
outrageous Jewish nonsense. For if to-day the German 
Reich delivers machinery to an agricultural State, and 
receives foodstuffs in exchange, then the Reich as con¬ 
sumer of the foodstuffs produced by that agricultural 
State is at least as dependent—if not actually more so— 
as the agricultural State, which receives from us in pay¬ 
ment our industrial products.” 1 

In his May-Day speech in the Lustgarten in 1939 
Hitler once more explained that the Spring Festival of 
their ancestors had doubtless been celebrated for 
thousands of years until an invading parasite through 
a doctrine of hate and domestic conflict turned the 
celebration into a Festival of Class-War. That former 
Governments were powerless to prevent; it was only 
National Socialism which had restored the original mean¬ 
ing of the day and had turned it back again to the Festival 
of a true German Spring, a festival of all creative workers 
and thus a festival of the community of the German 
people. “We experience not merely a beginning of 
spring in the world of nature, but also the beginning of 
spring in our people. Things with us are fairer, brighter, 
lighter. And when some have still no share in this light 
or perhaps wish for no such share, yet they will not be 
able to dim this rising sun. Above hatred and above 
discord rises the new community of the German people. 

We have set the spade alongside of the weapon and 
have conferred upon it the same nobility. Here an 
education has begun which if it lasts only some 5° or 
100 years will have rooted out from our people the last 
vestiges of prejudice. This, too, is a revolution. 2 
1 V.B., 29 Apr. 1939 - 2 V ’ B ‘> 2 May I939 ‘ 
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2. THE FORMATION OF THE PARTY: 
HITLER’S RETROSPECT 


I have here translated some retrospective passages from 
speeches after the National Socialist assumption of power 
in 1933. They illustrate Hitler's treatment of a theme 
which constantly recurs in the speeches. 

In his election speech to the Sudeten Germans , delivered 
at Reichenberg on 2 December 1938,. Hitler said: “During 
these days of collapse I was an inmate of a small military 
hospital in North Germany. I had, of course, before 
this interested myself in political problems; but it was 
during this time that it first became clear to me that, 
failing a complete change in certain of Germany’s ideas, 
the prophecies of our enemies were bound eventually 
to come true.” 

“Our collapse was not a military collapse, as people 
liked to make out for reasons of party politics, neither 
was it a political collapse: it was, fundamentally, a general 
collapse of society. The German people found itself in 
the midst of a process of dissolution. Bismarck once 
made out of the tribes of Germany the German Reich, 
but the process of the coming to be of the German people 1 
did not, unfortunately, keep pace with the founding of 
the Reich. On the contrary, at the very time when the 
Reich seemed externally to be gaining strength, when it 
was enlarging itself and becoming powerful and rich 
in a material sense, internally the body of the people 
(Volkskorper) as such began to dissolve.” 

“I do not refer to all the numerous parties which 
began at this time to breed dissension in Germany, nor 
to the Confessional controversy nor to the separatist 
tendencies which perhaps existed in one or another of 
1 German: Volkwerdung. 
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our States. I mean rather that general dissolution of 
society which expressed itself in the two great concepts of 
‘Bourgeoisie’ and ‘Proletariat’. On one side stood a world 
which declared itself bourgeois and claimed to represent 
the idea of the nation—and on the other side a world 
which called itself Marxist, and laid claim to the Socialist 
idea.” 

“Which camp would be victorious over the other it 
was impossible to foresee, yet this, my fellow-country¬ 
men, was the fateful question for the whole future of 
Germany! For two worlds cannot exist in one people. 
Either one must overcome the other, or both must be 
ruined. Even before the War both parties had become 
sterile, and each had lost the power to make a really 
serious onslaught on the other. One cannot maintain 
for the space of sixty years an outlook on the world 
{Weltanschauung) which claims to be universal if one 
does not in this period obtain a victory which is also 
universal. That which after twenty or thirty years has 
failed to carry the day loses the strength for victory. 
Thus Marxism had grown old in the form of Social 
Democracy as we used to know it, while the bourgeois 
world had become stiff and set in the party formations, 
first of the Conservatives, and later of the Liberals.” 

“Anyone who still wished to believe in a resurrection 
of Germany was forced to recognize that the German 
nation could be saved only by a gigantic effort. A com¬ 
pletely new path had to be trodden. Its aim was to 
raise up a new German community of the people, and 
thereby to restore a true homogeneous body of the 
people. 1 For fifteen years I have trodden this path 
believing it to be right, trusting in the natural instinct, 
in the strength and the inner worth of my people. In 
these years I have often caused bitter pain to many, 
1 German: Volkskorper. 
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since I had to take from them all that which, perhaps, 
they had hitherto regarded as right, and sometimes even 
as sacred. During this time I had to ride roughshod 
over a thousand cherished traditions and destroy them. 
I had to make all individual symbols give way before 
one new symbol, which was destined to become hence¬ 
forth the symbol of the Reich—the symbol of the 
German nation! Higher than Prussia, higher than 
Bavaria, higher than Saxony or Wiirttemberg was to 
stand always and eternally the thought of Germany, the 
German Reich! But these had their banners, their 
standards, and their flags. I must then wage war on 
these banners and standards, regardless of the fact that 
they had once helped to mould the history of Germany. 
I must reject the princely houses and all that gathered 
round them, regardless of what they had once achieved 
or perhaps hoped yet to achieve. It was quite clear: the 
nation must tread a new path, and everything that 
opposed its progress must be brushed aside, without 
regard for the feelings of the individual.” 

“And there were the Confessions! They thought that 
they could still carry on their old controversies and dis¬ 
putes. Quarrelsome priests, quarrelsome bishops had 
to be taught that the time had gone by in which religion 
could be turned into a mere political wrestling-ground. 
We had to put them back into their proper place, remem¬ 
bering always that nothing must rend the German nation 
asunder—nothing at all!” 

“Still more difficult was it to uproot all those trackless 
and often indefinable feelings and emotions which in 
human society spring from pride of descent or class 
consciousness. Yet all these social and personal tradi¬ 
tions had to go and the common element in the people’s 
life 1 had to be brought into the foreground.” 

1 German: das volklich Gemeinsame. 
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“I had by that time, in 1918, discovered two ideals 
which, it seemed, could unquestionably inspire men and 
bring them under their spell—the Socialist and the 
National ideals. For these two ideals men at that time 
were ready if necessary even to die. If an ideal can so 
inspire a man that he is prepared to give his life for it, 
then it holds within it a mighty and a kindling force. 
And I was then resolved to take these two ideals and to 
fuse them into a single whole. If I succeeded in that, 
then the nation might be saved. If not, the nation would 
more and more tear itself to pieces, and would finally go 
down in impotence and ruin.” 

“Naturally my opponents said at once: £ Such a union 
is impossible. Nationalism and Socialism are ideas 
which can never be fused!’ I held the view at that time 
that those who were interested in keeping these ideas 
apart were not the best qualified to consider whether 
such a union was possible, since they actually got their 
living from maintaining this separation. Who, then, was 
specially qualified to examine these questions? Those 
party leaders who during the whole of the World War 
stayed at home, sat bunched up in Parliament or roamed 
about in foreign countries? If anyone was qualified to 
investigate the German problem, it was the German 
front-line soldier! As for the other party leaders, they 
have made speeches for ten years; at the time when 
every decent German did his duty, they sat chattering 
at home. They did us no service by it. The result of 
their activities was the downfall of the nation, the ruin 
of its economic position, and the destruction of all the 
foundations of social life. At first, for four and a half 
years, I spoke no word, but like millions of other Germans 
I simply did my duty. Then, when the War came to an 
end, and I returned home from the military hospital, as 
spokesman and representative of the millions out there 
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I undertook this examination. It was only natural that 
I started from other ideas than those of the parliamen¬ 
tarians and party politicians who preceded me in Ger¬ 
many. I saw before me no bourgeoisie , no proletariat, 
no Catholics, no Protestants, not Bavarians, Saxons, or 
Prussians, I saw before me German fellow-countrymen, 
who belonged together by birth, blood, and destiny, and 
who had been set at variance by false education and by 
false teaching. The task of the future must now be to 
bring them together again. This question, as the years 
went on, was not raised theoretically; it was solved prac¬ 
tically through the educational work of the National 
Socialist Party. Slowly there vanish from the field of 
vision of our youth to-day all the ridiculous prejudices 
from which many of their fathers, it may be, still suffer. 
And if one says to me, ‘Yes, but there are still some 
prejudices which survive’, my answer is that National 
Socialism is not at the end of its days, but only at the 
beginning. If we wait one, two, three, five, or ten 
generations, there will be nothing left of these fossils of 
the present time. Then there will stand forth a people 
strong and healthy, unbroken, united and unconquer¬ 
able. It will form its life in common, and vindicate its 
rights against all who seek to take them away. . . . The 
Party, once so ridiculed, has not only won the control 
of Germany by legal methods; it has already realized in 
itself that community of the people which was the far 
vision of its final goal!” 1 

NATIONAL-SOCIALISM 

In an article published in the “Sunday Express ” 28 
September 1930 Hitler gives his definition of “ Nationalist”: 
“One to whom duty to country or community comes 
before' self-interest; in other words, ‘One for all’, but 
1 V.B., 4 Dec. 1938. 
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with justice for the one where interests clash.” He 
proceeded: 

“ ‘Socialist’ I define from the word ‘social’ meaning 
in the main ‘social equity’. A Socialist is one who serves 
the common good without giving up his individuality or 
personality or the product of his personal efficiency.” 

“Our adopted term ‘Socialist’ has nothing to do with 
Marxian Socialism. Marxism is anti-property; true 
Socialism is not. Marxism places no value on the indi¬ 
vidual, or individual effort, or efficiency; true Socialism 
values the individual and encourages him in indivi¬ 
dual efficiency, at the same time holding that his 
interests as an individual must be in consonance with 
those of the community.” 

“All great inventions, discoveries, achievements were 
first the product of an individual brain.” 

“It is charged against me that I am against property, 
that I am an atheist.” 

“Both charges are false.” 1 

In a speech to the “Old Guard ” of the Party at the 
Anniversary of the Foundation of the Party (24 February 
1934) Hitler said that in the early days many came to 
him and said, “If only you had not adopted the word 
‘National’ we would go with you”, and the others said, 
“If you were not Socialistic we would join you”. We 
adopted both words precisely in order to prevent these 
folk from going with us. We did not want them, these 
Apostles of the Past. We were convinced that we could 
make our Movement great only if we succeeded in the 
future in keeping at a distance the ferments of disin¬ 
tegration derived from the past. In uniting Nationalism 
and Socialism we have scared aw^ay from us both the 
bourgeois Nationalists and the international Marxists to 
1 The Sunday Express , 28 Sept. 1930. 
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find immeasurable new sources of strength in the in¬ 
exhaustible well-spring of our own people (Volkstums). 1 

Hitler in his speech at Hamburg on iy August 1934 
said that after the close of the War two views struggled 
for mastery within the German people: “Millions lived 
in a world of Socialist conceptions which they might not 
be able to define in detail but which as a whole appeared 
to them as fixed and necessary. Over against this world of 
Socialist conceptions there stood the national idea. 
Here, too, definitions might vary greatly, but here, too, 
the word ‘National’ embraced a sum of ideas which led 
up to a general conception for which millions were ready 
to give their all. Now the decisive factor was that the 
qualified representatives of these two views—or those 
who regarded themselves as such—maintained on princi¬ 
ple that between these two worlds not only was any 
connecting link lacking but that they must of necessity 
stand opposed to each other in deadly enmity.” 

“The Socialist world was mainly inhabited by those 
who worked with the hand, the national world by those 
who worked with the brain . 2 If these divided worlds 
were not to lead to the annihilation of Germany, one of 
the two, within a not too distant future, must emerge as 
victor, for in the long run a nation cannot survive when 
its brain workers see in the organized workers with the 
hand 3 their deadly enemy and vice versa. The worst 
therefore which threatened us was thus not a victory of 
Marxism over bourgeois nationalism, but the worst fear 
was that this state of things should harden into per¬ 
manency—that the German people should slowly but 
finally split into two self-sufficing bodies with different 

1 F.Z., 27 Feb. 1934. 

2 Arbeiter der Stirn : “Workers of the brow.” 

3 Arbeiterschaft der Faust : “Workers with the fist.” 
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outlooks upon the world. The religious division within 
our people can teach us that such a development is 
possible .” 1 

“This, my fellow-countrymen, was the situation which 
met me and millions of others at the end of the War. 
That was the picture that the homeland offered to the 
returning soldiers and which was but more clearly 
marked in the following months and years. In such 
circumstances it was not difficult to foresee the future 
of the German nation. The misfortune of our former 
religious ruin now, some centuries later, found its con¬ 
tinuation. Once more a development which promised 
success for our people gave place to a mad conflict of 
theories which could never profit either the bourgeois 
citizen or the worker. Only a tiny clique of international 
destroyers which favours strife in the world because it 
lives on strife could welcome such madness. . . . This 
struggle was bound at last to end in Bolshevist chaos. 
What that would mean for Germany perhaps even to-day 
not everyone can completely realize. When I recognized 
this I could not at that time enter into a world of political 
parties which I was convinced could lead the nation only 
to its ruin. These were the considerations which deter¬ 
mined my outlook”: 

. “If the Nationalism of our bourgeois world and the 
Socialism of our Marxists could never unite; if, in conse¬ 
quence, the mass of the intelligentsia finally lost all 
relation to the mass of the people; and if lastly the 
nation, i.e. the German people, fell in consequence into 
complete disintegration and weakness, and therefore 
into economic annihilation, then both these theories 
could have no value for this people. For theories do 
not exist to annihilate peoples, but to make them happier. 
Let the economic laws of our life be what they may, 
1 Cf. MK., p. 633 (German), p. 462 (English). 
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ideas and principles which lead to the destruction of 
economic life are, as laws of life, useless. Parties which 
represent such ideas one cannot reform: one must 
destroy them. For, after all, it is better for a few dozen 
Marxist and bourgeois parties to be ruined rather than for 
a people to suffer that fate. For these parties have main¬ 
tained their miserable existence at the cost of the nation 
only for a few decades, but the people has millennia 
behind it and through its sacrifices and its struggles in 
the past has a claim to live for millennia in the future.” 

“Therefore in my eyes there was no sense in joining 
one of these parties in order perhaps to give them a 
longer lease of life; political life had some meaning only 
if one was successful in destroying them.” 

“Thus, my fellow-countrymen, when I entered politi¬ 
cal life it was with the burning vow in my heart that 
I would root out from Germany this world of the 
political parties—that I would set in its place a com¬ 
munity of the German people.” 

“And from the first day I saw clearly that this goal 
could not be reached in weeks or months or even in a 
few years. I realized the immense work which such a 
decision entails. Just as surely as an examination of the 
terms Socialism and Nationalism leads to a single defi¬ 
nition, so certain is it that the realization of such a defini¬ 
tion means unending work in educating the people. One 
can easily state, so far as the mere understanding of the 
statement goes, that the highest form of Nationalism 
finds its expression only in an unconditional devotion of 
the individual to the people. It will never be denied 
that the purest form of Socialism means the conscious 
elevation of the claims of the people, its life and its 
interests above the interests and the life of the indi¬ 
vidual. 1 But it is a task of immeasurable difficulty to 
1 Cf. the Programme of the Party: Point 24 (see p. 106 infra). 
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translate the recognition of these facts from the world 
of ideals, from the sphere of abstract thought, into the 
realm of hard actualities.” 

“Here one was met by a world of prejudices. Descent, 
education, culture, profession, income, poverty, and 
wealth have all raised barriers which are apparently in¬ 
surmountable. They need not be consciously hostile, 
these folk, and yet they cannot find the way to each 
other. The course of a long life which now lies behind 
them has so filled them with traditions that they seem 
to themselves—as innocent victims perhaps—to be no 
longer able to recognize that greater common element 
which should unite them. If in spite of all this I then 
attacked this great task with faith in my heart, I, an 
unknown German soldier of the World War, that was 
precisely because of the stupendous impression pro¬ 
duced upon me by that—the greatest of all experiences. 
For that individual interests—the interests of one’s own 
ego—could be subordinated to the common interest—• 
that the great, heroic struggle of our people had demon¬ 
strated in an overwhelming fashion. Millions upon 
millions then protected the life and the liberty of a 
people which thus became to them as a whole of more 
value than the individual life. But if it is possible for 
millions of men in war-time so to devote themselves to 
a community as to sacrifice life itself, then it must be 
possible to maintain in peace-time also this ideal of the 
community. For the men who were living in 1918, 1919, 
and 1920, who are living with us to-day, are not different 
men from those who did their duty in the years 1914 to 
1918. It is only the leadership which has changed.” 

Hitler went on to describe the growth of the Movement 
and its success: “This kingdom of Heaven could not be 
conquered by cowards or by the half-hearted. For this 
struggle only such men and women are fitted who are 
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ready to devote themselves to it to the point of the 
sacrifice of themselves.” Such a Mass-Movement can 
be effective only if it works with great and simple con¬ 
cepts ( Gesichtspunkten ). “The creed of such a Move¬ 
ment can embrace only a few lapidary principles.” 
“The decisive factor is that the right principles of our 
struggle should be represented with a spirit that nothing 
can turn aside, with resolution and with courage.” “All 
those who, to a less degree in Germany than in the rest 
of the world, are revolted by the harshness ( Harte ) of 
the National Socialist revolution I would ask to con¬ 
sider that the National Socialist Movement—solely 
during the period of its legal fight for power—had to 
lament nearly 400 dead and more than 43,000 wounded. 
It was here again only the will to maintain the com¬ 
munity of the German people which gave us all after 
the victory self-mastery and restraint. It was not our 
wish to shed blood, we wished to wreak no vengeance, 
but we now wished more earnestly than ever before to 
capture and win men for the new community.” 

“We know that for many the way to this new concep¬ 
tion is difficult. We know, too, that the Movement in 
proclaiming its ideals must use earthly agents who them¬ 
selves may all too easily give way to human shortcomings. 
But I would ask everyone to consider that the building 
up of an army demands two or three hundred years, 
that religions spend two thousand and more years on 
the education of their priesthood, and yet one can never 
quite overcome human weakness. Who will dare to pass 
a judgement upon a Movement which fifteen years ago 
was begun with nothing and from nothing, and to-day 
has to lead a whole nation? I know that it will take 
many decades before the leadership has at its command 
personalities even approximately corresponding to the 
greatness of our task. ... Fate gave me the men and as 
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they were I had to make use of them. That which is 
bad amongst us cannot be better, but what can be 
bettered will be replaced by better material. But always 
I would remind the nation of the greatness of the tasks 
which were set us and the shortness of the time we had 
for their consideration.” 1 

In his wireless message to Danzig on 27 May ig33 Hitler 
once more described the conditions in which the National 
Socialist Party arose ; 2 he said that the latent hostility 
between the proletariat and the bourgeoisie must have 
led in the course of decades to the complete dissolution 
of the body of the German people. Both Marxism and 
the bourgeois parties were internationally minded: in 
political life one is responsible for what in fact results 
from one’s action: the bourgeois parties never grew out 
of a narrow point of view based on class: they never 
succeeded in extending the term “national” to include 
the whole nation. The hopelessness of their political 
work was shown by the fact that through long decades 
they continually lost ground amongst the masses of the 
German people. They had good material to work upon: 
“the German workman, like the German peasant, was 
pious, honest, industrious, and loyal: the task of the 
bourgeois democracy was thus to win the soul of these 
masses, to educate them and to build them as a valu¬ 
able factor into their democratic State.” In that task 
they failed. Even before the War the Social Democrats 
were the strongest party and every new election only 
strengthened their position. “Thus the Marxist assail¬ 
ant is not alone responsible for the German collapse; the 
bourgeois defender is just as responsible. The bourgeois 

1 F.Z., 19 Aug. 1934. 

2 An analysis entirely in Hitler’s words, only abbreviating a 
long report. 
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parties had received a valuable treasure and they could 
not keep it.” The worst feature of all, however, was that 
both bourgeois nationalism and international Marxism 
became more and more sterile. Communism with its 
youthful vigour renewed the Marxist party. 

“In 1918 a resurrection of the German nation was 
conceivable only if one of the contending parties had 
conquered the other and had thus given to the German 
people a unity of spirit and will.” “Any method which 
might lead to this end was then justified. The opinion 
that this struggle might be waged only with weapons of 
the spirit—or with what then in the bourgeois camp 
was called a weapon of the spirit—was ludicrous. His¬ 
tory is perhaps interested in methods, but she puts to 
the test success alone and not methods. Inasmuch as 
the old bourgeois and the Marxist worlds, both alike, 
remained stuck in the contemplation of methods, they 
had lost the strength for action.” Therefore the question 
of the resurrection of the German nation became the 
question of how to remove both parties. I have the right 
to speak and form a judgement on these problems 
because I, more clearly than others, discerned the causes 
of this unavoidable downfall and foresaw the way to 
master the crisis. “I saw that the old parties must go: of 
course it would have been easier to have joined one of 
these existing formations, but any attempt to remove the 
distress of Germany through these parties was bound to 
fail. They were too heavily burdened with the tradition 
of their false thought-world.” The course of events has 
proved that I was right. Their failure to raise the 
German people could be explained only on two grounds: 
either the leaders of the old parties did not desire such 
a rise or they were in their essential character powerless 
to effect it. Both are true: the leaders of the old parties 
did not want it, because they were not aiming at the 
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drutruction of Marxism: they were choked by their 
eternal cowardly compromises: and they could not effect 
it, because they lacked the force of an aggressive outlook 
on the world which could have dominated their action. 
In 1918 and 1919 the two ideals of Nationalism and 
Socialism stood opposed to each other: they declared 
themselves to be mutually incompatible and therefore 
enemies for all time. Could one of them emerge 
victorious? 

“I then held the view that one must define afresh the 
two conceptions: one must unite the two apparent 
extremes and thus awake an unparalleled strength on 
behalf of the nation, of the whole people.” . . . “It 
seemed to me possible to approach these two ideals 
without preconceptions, to scrutinize them from a higher 
standpoint and this scrutiny led me to the happy recog¬ 
nition that fundamentally both conceptions were one 
and the same. Thus a new idea for the people (Voiks- 
gedanke) was born: through the intimate marriage of 
Nationalism and Socialism there was developed a force 
at which formerly the old parties scoffed, but before 
which to-day they have surrendered.” Thus were created 
forces which have led to the formation in our people of 
a new political will. 

^Within Germany the frontiers of tribes and States, 
of parties, classes, and professions have been broken 
down; in the same way through the power of this idea 
working in the hearts of the people will the external 
frontiers dividing the German people be broken down. 
Just as former Governments in Germany by means of 
their external force could not break the strength of soul, 
the inner union of National Socialists, so will every 
external force fail in breaking that unity.” 1 

1 V.B., 30 May 1933. 
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